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RAYJON’S IMPACT IN THE 
WORLD 

For 30 years we have been making 
a difference in communities in Haiti, 
the Dominican Republic, and other 

developing countries. Here are 
some examples of the 

tangible IMPACT of your donations: 

        

 

 

 



 

Rayjon Share Care Sarnia Inc., Annual General Meeting 
6:30 p.m., Wednesday, October 24, 2018 

Sacred Heart Church (Meeting Room), Sarnia 
 

A G E N D A 

 

1. Opening Remarks and Welcome  

2. Review of Minutes of 2017 Annual General Meeting……………………………………...Page 3 

 2.1 Motion to approve minutes of the 2017 Annual General Meeting 

3. Chairperson’s Report  

 3.1 Report by Rayjon Board Chair (Ann Tuplin)………………………………………Page 5 

 3.2  Report by Eyeglass Program Manager (Bob Topliffe)……………………………Page 6 

 3.3 Report by Community Engagement Committee (Kim Wiley)…………………Page 8                  

 3.4 Report by Trips Director (Bryce McGarvey)………………………………………...Page 9 

 3.5 Report by Projects Director (Debbie Austin)……………………………………...Page 11 

 3.6 Report by Executive Director (Heather Smith)……...……………………………Page 13 

 3.7 Motion to approve the Chairperson’s report  

 3.8 Motion to approve actions taken by the Board since the 2017 AGM 

4. “Be Inspired.”  Stories of transformation and inspiration 

5. Financial Report  

 5.1 Presentation of audited Financial Statements ………………………………...…Page 14 

 5.2 Motion to approve Financial Statements 

 5.3 Motion to appoint Hume, McDonough, Little, Taylor again as auditor for next fiscal  

  year.  

6. Nomination of 2018/2019 Board of Directors 

 6.1 Nominating Committee Report ………………………………………………………..Page 26 

 6.2 Election of Directors  

7. Video: Message from Andre Jean-Pierre, Haiti Field Director (approx. 5 minutes) 

8. New Business  

9. Motion to adjourn  

10. Closing Remarks  
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Rayjon Share Care of Sarnia Inc. 

Annual General Meeting 2017 
At the Sacred Heart Church 

     Wednesday, October 25, 2017 at 6:30pm 
 

1. Opening Remarks and Welcome – Den S. 

Opened with everyone reading Rayjon Vision, Missions and Values.     

 

2.  Review Minutes from 2016 Annual General Meeting, 

    

 2.1 Motion to approve the minutes of the 2016 AGM. 

 Moved:  Kim Wiley  Seconded:  Bryce McGarvey 

 That the minutes of the 2016 AGM be approved. 

 Carried 

 

3. Chairperson’s Report. 

Reports from the following areas were available for preview in Drop Box.   

Refer to submitted reports for further details. 

 

 3.1 Report by Rayjon Chair – Den Shannon    

 3.2 Eyeglass Program  - Bob Topliffe 

 3.3 Rayjon Board/Fund Development/Executive Director – Heather Smith   

 3.4 Trips Director – Bryce McGarvey  

 3.5 Projects Director – Debbie Austin      

 3.6 Community Engagement Committee (CEC) – Kim Wiley 

 

3.6 Motion to approve the Chairperson’s report. 

Moved:  Mary Weerdenburg    Seconded:  Debbie Austin  

That the Chairperson’s report be approved. 

Carried 

    

3.7  Motion to approve actions taken by Board since 2016 AGM 
 Moved:  Sue Ashton  Seconded:  Bryce McGarvey 

That the actions taken by the Board since the 2016 AGM be approved. 

Carried 
 

4. Financial report-  John Spinozzi 

 

             4.1 Presentation of RSCS audited Financial Statements June 30, 2017  
 Refer to report for details. 

 

4.2 Motion to approve the financial report. 

Moved:  Glen Maddison Seconded:  Debbie Austin 

That the Board approve the financial report 

Carried 

 

4.3 Motion to appoint Hume, McDonough, Little, Taylor again as auditor for next fiscal year. 
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 Moved:  Peter Westfall Seconded:  Brian Rea 

That Hume, McDonough Little, Taylor be approved as auditor for the next fiscal year. 

Carried 
 

 

5. Nomination of 2017/2018 Board of Directors 

 

5.1 Nominating Committee report -  Den Shannon  

- See Nominating Committee report for details 

- There were no nominations from the floor. 

- It was noted by one of the members that there had been an omission of one of the Members at 

Large, Terry Demarco on the nominee list. 

 

Motion by Peter Westfall Seconded by Brian Rea 

That Terry Demarco’s name be added to the Nominating Committee Report 

Carried 

 
5.2 Election of Directors 

Motion by Kim Wiley Seconded by John Spinozzi 

That the Board accept these nominees to the Board. 

Carried 

 

6. Video of Haiti Field Director (approx. 5 minutes) 

Due to difficulties with technology, the video could not be viewed.  Heather read a statement 

instead. 
 

7. New Business   -  None 

 

 

8. Motion to adjourn   

Motion by Mary Weerdenburg  Seconded by Debbie Austin 

That the Board meeting be adjourned. 

Carried 
 

 

9.  Closing Remarks  - John Barnfield 
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October 12, 2018 

Report by Rayjon Chair to the 2018 Rayjon AGM 

This year’s report to the AGM repeats the format of each Committee Chair submitting an 

annual report.  This structure not only provides a very good picture of Rayjon’s activities 

over the past year, but is also representative of the collaborative and hands-on nature of the 

Rayjon Board. The reports describe progress on specific strategic goals and objectives 

included in the 2016-2021 Strategic Plan, which was reviewed and updated in 2018.  

This year the Rayjon Board has enjoyed the guidance and hard work of our skilled and 

dedicated Executive Director.  After one year of monitoring the hours of the Executive 

Director in her combined role of Executive Director and Project Manager, in 2018 the Board 

increased the number of paid hours.  The increased hours still do not exceed the number of 

combined hours when two people carried out these respective positions and do not fully 

capture the hours our Executive Director is actually working on Rayjon’s behalf.  The 

combined role is proving to be extremely effective for the Rayjon Board.   

The Rayjon Board continues to function well with engaged, committed and qualified 

members, all of whom have agreed to continue to serve in for another year.  

My first year as Chair of the Rayjon Board has been a learning experience and very 

rewarding. I am grateful to Den Shannon, Past Chair, who has continued to mentor me and to 

play an active and meaningful role.  

 

  

 

Ann Tuplin  
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Rayjon Eyeglass Program 

AGM Report October 2018  - Submitted by Bob Topliffe 

 1) How has the Eyeglass Program Facilitated Partnerships?  

 
The eyeglass program establishes a partnering relationship with a host in the countries/communities where we 
hold clinics. The host has a set of responsibilities that they take care before the Rayjon team arrives. They identify 
a community in need of vision care, then communicate to the community the dates we arrive and the location 
where the clinic will be held. In addition, the host obtains authorization from the local department of health, 
arranges a facility for the clinic, ensures there is a back-up generator, table, chairs. power cords, and a seating 
area for patients. The host also looks after ground transportation, meals and accommodations for the team. Our 
host are typically a charitable organization, service club or religious organization. The trip pre-planning process 
with the host begins 4 to 5 months before the clinic date.  

 
2) How has the Eyeglass Program Engaged Volunteers? 
 
During the eyeglass clinics, the host participates in the day-to-day 
activities at the clinic. They also try to arrange for volunteers to 
participate as translators and to assist with patient registration. We have 
experienced gracious gestures of support from community members. 
For example, a local baker in Belize brought our team lovely pastries 
everyday at the clinic and would not accept any remuneration. 
 
Locally, in Sarnia, the eyeglass program functions through the support of 
a large contingent of volunteers that collect eyeglasses from donors. Volunteers wash and sort the glasses then 
read the prescriptions and package them in zip-lock bags with a label affixed. Another set of volunteers enters the 
glasses into a computer database and manages the inventory for future trips.   

 
All the members of the eyeglass team pay for their own expenses that includes airfare, ground transportation, 
meals and accommodations. 
 

3) How has the Eyeglass Program had Impact on Communities? 
 

The eyeglass program specifically seeks out patients in communities that are unable to 
afford the cost of an eye examination and to purchase a pair of prescription eyeglasses. 
We leave it up to our host to decide if they will charge the patient a small token amount 
equivalent to $2.00 US for the eye exam and glasses. The money collected is often 
used to pay for lunches for the volunteers at the clinic. No patients are turned away if 
they are unable to pay the fee. The patients benefit from restored vision. We have 
serviced police officers, truck drivers and office workers that were performing they jobs 
with extremely poor eyesight. They left the clinic with 20/20 vision when they wore their 
new glasses. We have established wonderful lasting relationships with our host 
organizations that seek to have us return to their communities periodically for future 
clinics.  

 
In our Canadian communities we have developed relationships with Optometrist offices that collect donated 
eyeglass for us. We also have Canadian Lions Clubs collecting eyeglass for us. A relationship has been 
established with the Opticianry program at Georgian College in Barrie, The student s in the program grind lenses 
and put them in frames so we can send them to patients that visited one of our clinics but didn't get a pair of 
glasses to match their prescription. The Opticianry program also provides us with specialty frames and lenses at 
no charge.   
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REPORT OF THE COMMUNITY ENGAGEMENT COMMITTEE 2017-18 

The Community Engagement Committee has had another successful year in 2017-

18 with several long term very profitable fundraising initiatives being mixed with 

some new events. 

Historical events such as Pasta Fest, Fall Fair and the DeGroot’s summer plant sale 

continue to raise significant funds as well as provide opportunities for volunteer 

participation and community awareness of Rayjon activities.  New and very 

successful fundraising events this past year included the very popular Curling 

Event in November, a wine teaching and dinner event at the Giresi’s in September 

and a golf tournament in Corunna, also in September of 2018.  These new events 

have brought significant participation from new people and have provided further 

opportunities for Rayjon members to reach out to the Sarnia-Lambton community 

to tell our stories of our involvement in the organization and the projects 

supported in Haiti and the Dominican Republic.  Other ongoing events such as the 

Pickle ball fundraiser, Yard Sale in Point Edward, Art Events, Atizani sales and 

Christmas community Atizani events augment fundraising throughout the year, 

providing further opportunities for participation for Rayjon members and others 

in the Sarnia area community. 

As always, CEC could not raise these funds without the consistent and dedicated 

support of our many volunteers.  In particular, I would like to specifically note the 

many, many hundreds of hours of work by Dianne McKillican and friends who 

organize and run the Fall Fair and DeGroot’s fundraisers.  Dianne provides 

ongoing, additional support through community outreach to the media and 

churches as well as monitoring and organizing storage at Essex Street and 

recruiting volunteers for events.  CEC is greatly indebted to all our volunteers for 

their dedication to the organization and their support is always very much 

appreciated.   

 

Respectfully submitted, 

Kim Wiley, Chair of CEC 

 



9 | A G M  P a g e  
 

Rayjon Share Care Sarnia Annual General Meeting   

October 24, 2018, Sacred Heart Church Meeting Room, Sarnia 

Report by Chair of Rayjon Trips Committee 

Summary of Completed Trips During the Period: 

November 2017 #17-10-EGO Eyeglass Clinic to Ocoa, Dominican Republic (26 people) 
   Adult Awareness Trip to Haiti (8 people) 

March 2018  #18-1-HA Awareness trip to Haiti (11 people) 
   #18-10-HFH Hope for Haiti Trip to Haiti (3 people) 

April/May 2018 4 Georgian College multi-disciplinary trips to Ocoa & Consuelo, DR  
   (100+ people) [#18-4-HSIT, #18-5-GCPT, #18-6-QNS, #18-7-GCC] 
   #18-3-EGH Eyeglass trip to Lagarenne, Haiti (9 people) 

In addition to the trips listed above, 2 regularly scheduled Project Monitoring Trips took place 
through the year. 

April/May 2018 #18-9-MON1 Spring monitoring trip to Haiti (3 people) 

August/Sept 2019 Monitoring trip to Haiti (interviews for new manager position) [3 people] 

Facilitating Partnerships 

Developing partnerships in Canada, and in Haiti, Dominican Republic, and other countries 
where Rayjon serves (specifically Eyeglass trip locations) through effective trips and trip 
planning is a key objective of the Trip Committee.  To this end, trip planning is done with 
consideration of the following elements: 

 Awareness trips and project monitoring team trips were planned in conjunction with local 
hosts 

 Consideration is given to resource limitations of hosts and an assessment of the impact of 
visits on delivery of programs to the beneficiaries 

 Eyeglass trips are planned with the local sponsor to ensure maximum impact of clinics.  
In addition, the eyeglass team from Sarnia continues to carry out discussions with the 
Georgian College optician program to determine prospects for adding a third eyeglass trip 
to the annual roster 

Volunteer Engagement 

As a volunteer-based organization, Rayjon depends on attracting people to actively participate in 
programs and activities.  Trips offer a clear gateway for trip participants to become active 
volunteers with the organization by exposing people to the operation of programs (i.e. eyeglass 
clinics) and the opportunities that exist to contribute to projects in Haiti and Dominican Republic 
(awareness trips).  Historically, the majority of awareness trips have been heavily attended by 
students and youth (high school and college students).  The challenge has been retention of 
these participants in active roles in the organization, as many leave the Sarnia area to pursue 
education and employment opportunities. 

The Trip Committee has discussed this situation at length, and a relatively recent change has 
been to offer adult-focused awareness trips to small groups, with the objective of volunteer 
engagement and retention.  To date, the focus has been on adult trips to Haiti, and trip 
participants have been directly linked into new fundraising activities (curling event). 
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Sharing Our Stories 

A key mechanism through which people are made aware of Rayjon and the goals and objectives 
of the organization is when trip participants share their stories.  Story sharing takes many forms 
including the Rayjon website, Facebook page and newsletter, interviews with media, 
presentations to schools, faith communities, and service groups, as well sharing the experience 
with family, friends and coworkers.  The challenges regarding effective story sharing are many, 
and include hesitancy of trip participants to engage groups of people, difficulty in effectively 
engaging media contacts, and participants becoming busy in their day-to-day activities following 
a trip. 

Generally, there is good sharing through Rayjon-led outlets, but the messages tend to be more 
limited to people who already have a level of engagement with the organization.  In order to 
encourage trip participants to share broadly, the premise and strategies for story sharing can be 
part of trip preparation meetings, so that there is no surprise regarding the expectation following 
the trip. 

Other Trip Committee Activities 

The Trip Coordination Committee met on an ad hoc basis throughout the year.  A key activity, 
led by John Barnfield, was the development of a two-year, forward-looking roster of trips.  The 
objective of this activity was to articulate plans for trips and to ensure that no avoidable issues 
arise for our project leaders and beneficiaries because of excessive visitor traffic in a short 
period of time.  Additionally, trip leaders were asked to consider which of the following are 
relevant to their trips: 

1. Relationship building with people / communities (spending time with - getting to know, 
having fun, face time) 

2. Motivation, moral support for hosts and beneficiaries (show we care) 

3. Exchange / transfer knowledge & skills (2-way) – education & training 

4. Provide goods, materials, funding, services 

5. Raise awareness of participants about situation in Haiti, Dominican Republic, and other 
developing countries – perhaps get involved in Rayjon after the trip 

6. Raise the awareness of Sarnia (and other) community members about situation in 
developing countries 

7. Fund raising to support projects in Rayjon projects in Haiti and Dominican Republic 

The time spent away from home on a trip is only a small part of the overall trip execution.   

1. An important feature of a successful trip is management of trip documents, financial 
statements and trip reports.  Bob Topliffe continued to be the overseer and manager of 
the trip-related documents and procedures.  This work is invaluable to trip leaders in all 
parts of Rayjon as they organize and execute their trip preparation and travel. 

2. Effectively managing the income and expenses related to a trip is ongoing throughout the 
preparation and while travelling.  There have been transitions in the financial group that 
supports trips and receipting, all involved have done an excellent job, with the transitions 
essentially transparent to trip leaders.   

3. Following the completion of a trip, trip leaders are required to issue a report that captures 
highlights and important learnings from the trip.  Timeliness is a key to ensuring that the 
impact of the trip can be shared broadly with others in the organization.
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Rayjon Projects Committee Report 
To the Annual General Meeting, October 2018 

 

This report answers 3 important questions: 

 

1. How have Rayjon projects facilitated partnerships? 

 

Consistent with our Strategic Plan and work plan for projects, in the past year, the following partnerships have been 

successfully facilitated and are ongoing: 

 

a. At C- NEW-C (former Sacred Heart Centre) in Cap Haitian, Andre Jean Pierre has been building relationships 

with other potential donors and supporting organizations. His efforts brought about a new and important 

partnership for the Centre in January of 2018 with a new American organization called Learn Love Grow Haiti, 

founded by the McBride family. This development is important for the longer term sustainability of the Centre 

and reduces its dependency on Rayjon.  

 

b. At the St Marc project, three important partnerships were 

maintained in the past year 

i. Hope for Haiti has been a key partner in the 

construction of the Pinson school and  in supporting its 

operating costs to provide quality education for 

students from Preschool to grade 8. Hope for Haiti’s 

patience has been greatly appreciated, as many hurdles 

delayed progress with this construction project. The 

walls are finally in place (as of October 2018), and 

Hope for Haiti is now considering financial support to 

complete this addition to the school. 

 

ii. The Sarnia Rotary After Hours Club and the St. Marc Rotary Club are partners with Rayjon Canada and 

Haiti in a project to provide improved educational resources, training and support in agronomy as part of key 

vocational training, engaging families and students.  

iii. The Women’s Federations in 6 zones of the Haut de St Marc area are important partners with Rayjon Haiti 

in the delivery of the Microfinance program and the Alpha Literacy program. Both of these programs meet 

priorities identified by the Women’s Federation members and leadership in their communities. 

 

c.  In the DR, the project has had longstanding informal partnerships with Rayjon Awareness Trip programs. 

Although an Awareness Trip did not visit the project in 2018, a Georgian College Trip did attend and provided a 

medical clinic, some supplies and encouragement. 

  

2. How have Rayjon projects built capacity? 

 

a. At C-NEW-C, the staff have implemented assessment recommendations to greatly increase their capacity to 

independently manage and deliver the core programs of the Centre—providing nutritional recovery for  

New classrooms, Pinson School 
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malnourished children, as well as tuition support for school aged children of beneficiaries. The focus of programs 

for parents is upon building capacity through life skills programming, a peer support group, nutrition education, 

sewing classes and longer term Alpha Literacy programming 

 

b. In St Marc capacity building has been the focus of the project activities. In 

particular, education for students at Pinson school and Alpha Literacy has 

been offered to beneficiaries, children and adults. Training has been provided 

to staff including to teachers and the RSCH leadership team. Efforts were 

made to recruit and hire a competent leader for RSCH  in St Marc. At the end 

of August, Renaud was hired and although it is early, his performance has 

been strong to date and his role will continue to build capacity within RSCH  

to plan, manage and evaluate their activities and to engage with beneficiaries 

in a meaningful and effective way.  

 

c. In CCDP, sewing classes have built capacity and confidence in the adult 

participants who are developing and using these skills for personal and 

income generating purposes. 

 

3. How have Rayjon projects had impact on communities? 

 

a. C-NEW-C in Cap Haitian remains the only intensive outpatient weekday program for treatment of malnourished 

children between 9 and 59 months and continues to meet a critical need. It provides frontline services to parents 

of malnourished children to support them with training and mentoring to gain life skills and Alpha Literacy. The 

Red Zone support for families facing life and death issues has continued. The impact is literally lifesaving for 

vulnerable children and families and training and education provided to adults and students leaves lasting impact. 

 

b. 95 school aged children of beneficiary families were given tuition support to attend school. Three of these 

students graduated from Philo (highest level of high school) in June 2018! 60% of the students entering the 2018-

2019 school year are in grades 9 to 13. In a country where only 29% of adults over the age 25 have attended high 

school, this is a major feat, with incredible impact. 

c. In St Marc, the impact of Alpha Literacy training has been described by many adult participants as life changing. 

As of June 2018, Rayjon has provided literacy training to 1,679 adults. 

 

d. The Pinson School continued to provide the only access to education in a remote location for nearly 200 

students from preschool to Grade 8.  

 

e. The impact of the Microfinance program has had the impact of increasing the capacity of primarily female heads 

of households to support their families. Another 25 adults received loans in 2017-2018, with a repayment rate of 

100%.  

 

f. In the DR, the project is a key resource engaging community members in this impoverished barrio and 

continues to provide preschool education and nutrition to children and adult skills training through sewing classes 

and a start-up gardening project. After the graduation of last year’s sewing students in Consuelo, this year the 

program started fresh on a nearby Batey, Doña Lila. 

 

g. In Canada, the Rayjon community is also impacted through volunteerism, solidarity, and engagement in 

relationships, activities and objectives of the organization. 

 

 

This report is submitted with much gratitude for the hard work of Rayjon’s many committed Board and committee 

members, volunteers, Executive Director, its generous partners and Haitian staff in the communities where we work. 

 

                                        Debbie Austin, Rayjon Projects Director

Renaud Thomas, RSCH Manager/ 

Community Coordinator 
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   Rayjon Share Care of Sarnia Inc. 
   Box 2482 Sarnia, ON,  N7T 7T1 
   Tel: (519) 381-5929   www.rayjon.org  
   Reg. Canadian Charity # 11910 9460RR0001 

   

 

October 17, 2018 
 
Report by the Executive Director to the 2018 Rayjon AGM 
 
In 2017-2018 we have seen many positive developments in each of the three key branches of Rayjon 
(Canadian Organization, Trips, and Projects). Our 2016-2021 Strategic Plan identified five key goals:  
 
 
 
 
 
 
 
 
In the reports submitted by committee chairs you will read about the many activities and initiatives 
that supported each goal this past year. As we enter 2018-2019 we have much to look forward to, and 
a strong foundation from which to build. I continue to be impressed and inspired by our volunteers, 
many of whom have shared with me unique reasons for their strong personal connection to Rayjon, 
and who all share a common desire to support Rayjon’s mission and vision.  
 
I would like to extend thanks to each and every one of our Board Members, Committee Members, 
and amazing Volunteers for their dedication and passion. Behind every event and Rayjon project is a 
strong group of selfless volunteers. 32 years and going strong! 
 
In Haiti and the Dominican Republic we have seen renewed dedication and the development of new 
skills among staff and partners. We have welcomed new faces to the Rayjon team.  
 
In addition to the positive developments at Project sites in Haiti and the D.R., the many exciting Trips, 
and the success of so many Community Engagement/Fundraising activities, there are also positive 
things happening behind the scenes with the Rayjon Board and Fund Development as we begin to 
focus more and more on sustainability and fostering the long-term growth of Rayjon.  
 
“Be Inspired”! 
 
Heather Smith 
 



 

14 | A G M  P a g e  
 

 
  



 

15 | A G M  P a g e  
 

 
 



 

16 | A G M  P a g e  
 

 
 



 

17 | A G M  P a g e  
 

 
 



 

18 | A G M  P a g e  
 

 
 



 

19 | A G M  P a g e  
 

 
 



 

20 | A G M  P a g e  
 

 
 



 

21 | A G M  P a g e  
 

 
 



 

22 | A G M  P a g e  
 

 
 



 

23 | A G M  P a g e  
 

 
 



 

24 | A G M  P a g e  
 

 
 



 

25 | A G M  P a g e  
 

 



 

26 | A G M  P a g e  
 

 
   Rayjon Share Care of Sarnia Inc. 
   Box 2482 Sarnia, ON,  N7T 7T1 
   Tel: (519) 381-5929   www.rayjon.org  
   Reg. Canadian Charity # 11910 9460RR0001 

 
 
   
October 12, 2018 
 
Report by the Nominating Committee for 2018 
 
Members of the 2018 Nominating Committee are:  Den Shannon, Joanna Catterson, Peter Westfall 
and Ann Tuplin.   Executive Director Heather Smith is an ex officio member of the Committee. 
 
Board member consultations were completed by Den Shannon for the purpose of determining 
interest in Board positions as well as to gather input about potential improvements in Board function, 
if any. 
 
Board Membership 
 
All current Members of the Rayjon Board expressed a willingness and desire to continue to serve over 
the next year. 
 
None of the Board members contacted indicated that they would like a change in role. 
 
Board Effectiveness 
 
No significant changes are recommended for the purpose of Board effectiveness.  Balance 
must also be sought to ensure efficient use of time as well as sufficient time provided for 
discussion.   
 
Positive comments about the current make-up of the Board were received with recognition 
of a combination of newer members and experienced members. In particular, it is valued 
that there is a comfort level among members to express alternate views and to debate in a 
healthy way, issues where there is a divergence of opinion. 
 
An issue of common interest, raised during discussions/input with Den, is fund 
development.  There is recognition that the Executive Director has been successful in 
working with the Committee to create and implement a fund development plan (results 
have demonstrated more donors, better communication with donors etc.) however (trying 
to summarize the various views), there is a vulnerability associated with Rayjon’s 
dependence, from year to year, on the annual donations.  Efforts to create a reserve have 
been negatively impacted by crises in Haitian operations in the last couple of years.   
Although there remains a reserve, it has been reduced rather than grown, and there is a 
need for a way to create a reserve or fund which would provide a plan for sustainability for 
Rayjon and its beneficiaries in Haiti and the Dominican Republic. 
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There are also various Committees handling different roles, all associated with fundraising, 
fund development, donations, investments of donations etc, and it is the recommendation 
of the Nomination Committee that a small, ad hoc Committee be charged to look at the 
issue of fund development and fund raising for the purpose of 
 
 1) Clarifying roles and responsibility for various functions associated  with fund 
  development, fun raising etc.  (who is responsible for what?) 
 
 2) Determining how we can expand our fund development role to encourage 
  contribution to an endowment fund for the purpose of ensuring Rayjon’s  
  sustainability.  Such an endowment fund could be invested with the Sarnia 
  Community Foundation 
 
 3) Considering investment strategies 
 
 4) Look at banking practices 
 
 5) Any other matters identified by the Board 
 

Successors 
 
A perpetual concern of Rayjon, as a working Board, is to ensure that we have a way of continuing vital 
functions performed by volunteer Board members such as the Finance Director, Project Director, Trips 
Director, Medical Director, Secretary and Chair should any of the members currently holding those 
positions leave without notice. There have been attempts made in the past to identify successors 
without significant success. 

 

It is the view of the Nomination Committee that, as a result of the skills and experience of various 
members of the Board that, in the unlikely event any of these members should need to leave their 
positions without notice, that there are collections of people who could somehow ensure the function 
is continued. That is, even though there may not be any one person who could fill in for these vital 
volunteers, that the collective experience and skill of various Board members could be called into 
action to carry on until another qualified individual could be identified and trained. 
 
The Nomination Committee recognized that the CEC liaison function carried out by Board Member 
Joanna Catterson, introduced last year, has worked well and should continue. 
 
Although no vacancies were created on the Board, discussion took place on a number of extremely 
well qualified individuals who would be excellent Board members in future.  These individuals will be 
invited to become more involved with Rayjon (or to continue to be involved with Rayjon), with a goal 
to future Board appointment. 
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Recommendation for Rayjon Board Positions – 2017-2018 
 

Name Position Comment 

   

Den Shannon Past-Chair/Eyeglass Liaison Back up for Chair, Back-up 
Finance role, Orientation of 
new members etc. 

John Barnfield President Continues non-voting 

Mary Weerdenburg Secretary/Eyeglass Liaison  

Deb Austin Projects Director  

Bryce McGarvey Trips Director  

John Spinozzi Finance Director  

Glenn Maddison Medical Director  

Joanna Catterson  Member at Large - CEC 
Liaison 

 

Brian Rea Member at Large Responsible for Trip 
Accounting. 

Terry DeMarco Member at Large  

Cheryl DeGroot Member at Large  

Ann Tuplin Chair  

 

 
 
Respectfully submitted on behalf of Nomination Committee Members, 
 
Den Shannon 
Peter Westfall 
Joanna Catterson 
Ann Tuplin 

 
Assisted by Executive Director Heather Smith
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