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r a y j o n . o r g  

S o f i a ,  D o m i n i c a n  R e p u b l i c  

R a y j o n  S h a re  C a re  

w o r k s  i n  pa r t n e r s h i p  w i t h  c o m m u n i t i e s  i n  

H a i t i  a n d  t h e  D o m i n i c a n  Re pu b l i c  t o  re a c h  

t h e i r  g oa l s  i n  s u s t a i n a b l e  d ev e l o p m e n t  a n d  

s o c i a l  j u s t i c e .  We  i n ve s t  i n  r e l a t i o n s h i p  

b u i l d i n g  a nd  t h e  t w o - w a y  e x c h a n g e  o f  

k n o w l e d g e ,  r e s o u rc e s  a n d  s k i l l s  t o  c re a t e  

b r i d g e s  o f  s h a r i n g — l o c a l  t o  g l o ba l .  

Annual Report 2022 
 

O u r  c o mmu n i t y  pa r t n e r s  i n  Ha i t i  a n d  t h e  D o mi n i c a n  

Re p u b l i c  a re  em p o w e re d  a n d  h a ve  t h e  r e s o u rc e s  t o  

d e t e r m i n e  t h e i r  f u t u re .  

O U R  M I S S I O N :  

https://rayjon.org/haiti-update-october-2022/
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2 0 2 1 - 2 0 2 2  w a s  a  y e a r  o f  i n c re d i b l e  

t r a n s f o r m a t i o n  f o r  t h e  m a r g i n a l i z e d  

c o m m u n i t y  o f  B a r r i o  4 1 ,   

t h ro u g h  e x pa n s i o n  o f  a  pa r t n e r s h i p  w i t h  

D o m i n i c a n  o r g a n i z a t i o n  P u e n t e  D e s a r r o l l o  

I n t e r n a c i o n a l .   

                

        I n  t h e  t i n y  n e i g h b o u r h o o d  

        o f  B a r r i o  4 1  w e  c o n t i n u e d  

 t o  s u p p o r t  t h e  i n c r e d i b l e  w o r k  o f  P L A D E S C U L B A ,  a  

 p r e s c h o o l  a n d  n u t r i t i o n  c e n t r e  t h a t  h a s  a l s o  

b e c o m e  a  c e n t r a l  c o m m u n i t y  h u b .  U n d e r  t h e  l e a d e r s h i p  

o f  D i r e c t o r  G e o r g e s  T h e r t u l i e n ,  P L A D E S C U L B A  o f f e r e d  

v a r i o u s  p r o g r a m s  f o r  a d u l t s  a n d  y o u t h :  t h e  c o m m u n i t y  

g a r d e n  f l o u r i s h e d ,  a  c h i c k e n  c o o p  w a s  e s t a b l i s h e d ,    

1 2  y o u t h  p a r t i c i p a t e d  i n  a  f i r s t - e v e r  m u s i c  c l a s s ,  a n d  

s e w i n g  c l a s s e s  f o r  w o m e n  r e s u m e d  p o s t - C o v i d .  4 5  

c h i l d r e n  r e c e i v e d  q u a l i t y  p r e s c h o o l  e d u c a t i o n  a n d  

a d d i t i o n a l  n u t r i t i o n a l  a n d  h e a l t h  c a r e  s u p p o r t s  t o  h e l p        

t h e m  t h r i v e .   

CO N S U E LO,   

D o m i n i c a n  Re p u b l i c  

Our Impact 
Community Development Highlights 2021-2022 

[children at the  preschool 

proudly display their flag] 

I n  S e p t e m b e r  2 0 2 1 ,  P u e n t e  f a c i l i t a t e d  t r a i n i n g  f o r  l e a d e r s  f r o m  B a r r i o  4 1 ,  

e q u i p p i n g  t h e m  t o  g o  o u t  i n t o  t h e  c o m m u n i t y  t o  g a t h e r  d a t a  a b o u t  t h e  

n e i g h b o u r h o o d ’ s  m o s t  p r e s s i n g  n e e d s  a n d  c o n c e r n s ,  a n d  t o  

t e s t  w a t e r  q u a l i t y .  R e s u l t s  w e r e  p r e s e n t e d  t o  t h e  e n t i r e  

c o m m u n i t y ,  w h o  w e r e  t h e n  s u p p o r t e d  t o  c r e a t e  a n  a c t i o n  

p l a n .  W h a t  w e r e  t h e i r  p r i o r i t i e s ?  H o w  c o u l d  p r o b l e m s  b e  

a d d r e s s e d ?  H o w  c o u l d  t h e y  w o r k  t o g e t h e r  t o  o v e r c o m e  

c h a l l e n g e s ?  

T h e  c o m m u n i t y  d e c i d e d .  T h e y  w e r e  c o n c e r n e d  a b o u t  l a c k  o f  

a c c e s s  t o  c l e a n  w a t e r ,  p o o r  s a n i t a t i o n ,  d i s r e p a i r  o f  f a m i l y  

h o m e s ,  a n d  p o o r  r o a d  c o n d i t i o n s .  

[community leader Darío shows the results of his wáter sample] 

3 
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Our Impact 
Community Development Highlights 2021-2022 

W i t h  o n g o i n g  s u p p o r t  f r o m  P u e n t e ,  t h e  D o m i n i c a n  g o v e r n m e n t  a n d  f r o m  
R a y j o n  i n  C a n a d a ,  c o m m u n i t y  l e a d e r s  g o t  b u s y  t o  g e t  t h i n g s  d o n e !     

⚫ 45 cement floors installed to improve health 

& hygiene for families previously living on 

dirt floors (June 2022) 

⚫ 38 bathrooms (“Puente Potties”) 

constructed for families who didn’t have 

one (June 2022) 

⚫ Planned and executed a project to provide 

year-round running water to the preschool 

(Aug-Sept 2022) 

⚫ 5 roofs repaired/replaced for families whose 

homes had been seriously damaged 

during Hurricane Fiona (Sept 2022) 

5 

W e  a l s o  e x p a n d e d  p a r t n e r s h i p  w i t h  A S C A L A ,  w h o  p r o v i d e d  l e g a l                      

a s s i s t a n c e  t o  5 6  i n d i v i d u a l s  o f  H a i t i a n  d e s c e n t  i n  B a r r i o  4 1 , h e l p i n g                         

t h e m  o b t a i n  t h e  d o c u m e n t s  t h e y  n e e d  t o  l i v e ,                         

w o r k ,  a n d  a c c e s s  b a s i c  s e r v i c e s  i n  t h e                            

D o m i n i c a n  R e p u b l i c .   

G e r t h a  [ a t  l e f t  w i t h  h e r  s o n  S a n t i a g o  a n d  p r o g r a m  p r o m o t e r  

L u í s ]  w a s  f i n a l l y  a b l e  t o  r e c e i v e  a  p a s s p o r t !  A S C A L A  i s  s t i l l  

w o r k i n g  o n  t h e  c a s e s  o f  h e r  3  c h i l d r e n ,  a l l  b o r n  i n  t h e  D R .   

R a y j o n  a l s o  s u p p o r t e d  A S C A L A  w i t h  f u n d i n g  t o  o p e r a t e  a  

m o b i l e  m e d i c a l  c l i n i c  w h i c h  p r o v i d e d  r e g u l a r  c a r e  a n d  

m e d i c i n e s  t o  3 9 6  i n d i v i d u a l s  i n  8  e x t r e m e l y  v u l n e r a b l e  

b a t e y  c o m m u n i t i e s .  

D i d  y o u  k n o w  y o u  c a n  

l i s t e n  t o  t h e  s t o r y  o f  

B a r r i o  4 1  i n  S e a s o n  2  o f  

t h e  Ta p e s t r y  20 3 0  p o d c a s t?  

s e a r c h  f o r  E p i s o d e  2  o f  S e a s o n  

2  o n  y o u r  f a v o u r i t e  p l a t f o r m ,  

o r  l i s t e n  o n  o u r  w e b s i t e .  

C r e a t e d  i n  p a r t n e r s h i p  w i t h  t h e  

O n t a r i o  C o u n c i l  f o r  

I n t e r n a t i o n a l  C o o p e r a t i o n  4 

https://rayjon.org/tapestry-2030-podcast-season-2-now-live/
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6 1  e l e m e n t a r y  a n d  

s e c o n d a r y  s t u d e n t s  

r e c e i v e d  T u i t i o n  

S u p p o r t  t o  a t t e n d  

s c h o o l ,  4  u n i v e r s i t y  

s c h o l a r s h i p s  w e r e  

a w a r d e d ,  a n d  7  

s t u d e n t s  r e c e i v e d  

s u p p o r t  t o  p u r s u e  a  

m a n u a l  t r a d e .   

A d u l t  L i f e S k i l l s  c l a s s e s  h e l p e d  y o u n g  

w o m e n  g a i n  s k i l l s  a n d  c o n f i d e n c e  t o  

o v e r c o m e  s i t u a t i o n s  o f  p o v e r t y .  

Y o u s e l i n e  ( l e f t )  i s  p r o u d l y  w e a r i n g  

j e w e l r y  s h e  c r e a t e d  i n  t h e  a r t s  &  

c r a f t s  c l a s s  ( i t e m s  s h e  c a n  n o w  s e l l ) .   

3 1  s t u d e n t s  c o m p l e t e d  t h e i r  f i n a l  

l i t e r a c y  e x a m s  w i t h  9 4 %  s u c c e s s !  

W i t h  t h e  l a s t  y e a r  c a m e  a n  i n f l u x  o f  

c h i l d r e n  i n  n e e d .  T h e  N u t r i t i o n  P r o g r a m   

p r o v i d e d  c a r e  f o r  u p w a r d s  o f  4 5  c h i l d r e n  

e a c h  m o n t h .   

[ l e f t :  C - N E W - C  D i r e c t o r  A n d r e - J e a n  P i e r r e  l e a n s  

i n  t o  k i s s  a  c h i l d  f r o m  t h e  N u t r i t i o n  P r o g r a m ]  
 

T h r o u g h o u t  t h e  y e a r ,  e m e r g e n c y  f o o d  

d i s t r i b u t i o n s  a n d  R e d  Z o n e  s u p p o r t  a s s i s t e d  

a p p r o x i m a t e l y  5 0  o f  t h e  m o s t  v u l n e r a b l e  

f a m i l i e s  i n  c r i s i s .   

A  k e y  f o c u s  o f  t h e  C - N E W - C  i s  t o  d e v e l o p  

s u s t a i n a b l e  s t r a t e g i e s  t o  h e l p  e a c h  f a m i l y  

f i n d  l a s t i n g  s o l u t i o n s  t o  t h e  m a n y  

c h a l l e n g e s  t h e y  f a c e .  

In the past year, Haiti has been in the news a lot: 
assassination of the Haitian President in July 2021, 
earthquake in August 2021, massive civil unrest 
characterized by violent protests, frequent high-profile 
kidnappings, UN predictions of a growing humanitarian 
crisis… the list goes on.  
 
Unfortunately, the situation continues to deteriorate, with 
growing insecurity and gang control, severe shortages of 
food, water, and fuel, and shutdowns of government 
services, including country-wide school closures. For the 
average Haitian citizen, everything is harder. 

Our Impact 
Community Development Highlights 2021-2022 

I n  t h i s  h a r s h  c o n t e x t ,  t h e  a c h i e v e m e n t s  o f  o u r  

H a i t i a n  p a r t n e r s  a r e  e v e n  m o r e  i n s p i r i n g .  

C A P  H A Ï T I E N ,  H a i t i   a t  t h e  C e n t re  f o r  N u t r i t i o n  &  Ed u c a t i o n  f o r  
Wo m e n  &  C h i l d r e n  ( C - N E W- C )  



 6 

 

Our Impact 
Community Development Highlights 2021-2022 

T h e  P i n s o n  C o m m u n i t y                                                   

S c h o o l ,  t h e  o n l y  s c h o o l  i n                                           

w a l k i n g  d i s t a n c e  f o r                                         

a p p r o x i m a t e l y  2 5 0  s t u d e n t s                                             

f r o m  K - 6 .   r e m a i n e d  o p e n ,                                                    

e v e n  w h e n  t h e  m a j o r i t y  o f                                                           

H a i t i a n  s c h o o l s  c l o s e d  d u e  t o  t h e  i n s e c u r i t y .                   

F a r  a w a y  f r o m  t h e  c i t y  a n d  w i t h  l i m i t e d  r e s o u r c e s ,  y o u  c a n  i m a g i n e  i t  i s  h a r d  

t o  r e c r u i t  a n d  r e t a i n  q u a l i f i e d  t e a c h e r s .  L a c k  o f  q u a l i f i e d  t e a c h e r s  i s  a  h u g e  

p r o b l e m :  8 0 %  o f  H a i t i a n  t e a c h e r s  d o  n o t  h a v e  p r e - s e r v i c e  t r a i n i n g  o r  a r e  

u n q u a l i f i e d  t o  t e a c h  ( U S A I D ,  2 0 1 7 ) .  P a r t n e r  o r g a n i z a t i o n  P 4 H  f a c i l i t a t e d  

e x t e n s i v e  t r a i n i n g  f o r  a l l  P i n s o n  t e a c h e r s  i n  A u g u s t  2 0 2 2 !  

T h e  m i c r o c r e d i t  p r o g r a m ,  w i t h  l e a d e r s h i p  f r o m  t h e  

W o m e n ’ s  F e d e r a t i o n ,  p r o v i d e d  l o a n s  t o  4 2  w o m e n  f r o m        

7  v i l l a g e s ,  a n d  a c h i e v e d  a  r e p a y m e n t  r a t e  o f  1 0 0 % !   

C A P  

H A Ï T I E N  

( C o n t ’d )  

I n  D e c e m b e r  2 0 2 1 ,  t r a g e d y  s t r u c k  w h e n  a  g a s  

t a n k e r  o v e r t u r n e d  a n d  e x p l o d e d ,  s p r e a d i n g  

f l a m e s  t h r o u g h  a  d e n s e l y  p a c k e d  C a p  H a i t i a n  

n e i g h b o u r h o o d .  A n  e s t i m a t e d  8 0  p e o p l e  w e r e  

k i l l e d  a n d  d o z e n s  m o r e  s e r i o u s l y  i n j u r e d .  

U n d e r  t h e  l e a d e r s h i p  o f  D i r e c t o r  A n d r e  J e a n -

P i e r r e ,  t h e  C - N E W - C  s p r a n g  i n t o  a c t i o n  a n d  

b e c a m e  a  r e f u g e  o f  h e l p  a n d  h o p e .  T h e y  

p r o v i d e d   f o o d  a n d  c l o t h i n g  a n d  a s s i s t e d  w i t h  

f i n d i n g  n e w  h o m e s  f o r  f a m i l i e s  w h o  h a d  l o s t  

e v e r y t h i n g ,  p a i d  f o r  m e d i c a l  c a r e  f o r  b u r n  

v i c t i m s ,  a s s i s t e d  g r i e v i n g  f a m i l i e s  w i t h  f u n e r a l  

e x p e n s e s ,  a n d  p r o v i d e d  t r a u m a  a n d  g r i e f  

c o u n s e l l i n g  f o r  a f f e c t e d  f a m i l i e s  a n d  s t a f f .   

O u r  p a r t n e r s  a t  R a y j o n  S h a r e  C a r e  H a i t i  ( R S C H ) ,  

h a v e  w o r k e d  d i l i g e n t l y  t o  b u i l d  t h e  a u t o n o m y  a n d  s t r e n g t h  o f  r u r a l  

v i l l a g e s ,  s o  t h a t  t h e y  h a v e  t h e  r e s o u r c e s  a n d  l e a d e r s h i p  n e e d e d  t o  s u r v i v e  

a  t i m e  o f  c r i s i s ,  r e g a r d l e s s  o f  w h a t  i s  h a p p e n i n g  w i t h  t h e  g o v e r n m e n t  o r  i n  

     t h e  c a p i t a l .  D i r e c t o r  R e n a u d  T h o m a s  s a y s ,   

    “ O u r  c o u n t r y  ha s  c o l l a p s e d .   

     O u r  c o m m u n i t i e s  a re  a l i ve .”  

[above: Filane                                              

suffered serious                                                    

burns to her legs                                             

after she rushed into the flames to 

save her neighbour’s children] 

S T.  MA RC ,  Ha i t i   



 7 

 

T h e  “ B r e a d f r u i t ”  

P r o j e c t  

T h e  A l p h a  A d u l t  L i t e r a c y  P r o g r a m  c o n t i n u e d  t o  b e            

a  s h i n i n g  s t a r  i n  r u r a l  S t .  M a r c .  I n  2 0 2 0 - 2 0 2 1 ,       

7 8  s t u d e n t s  c o m p l e t e d  t h e i r  f i n a l  e x a m s  w i t h  a  

9 2 %  s u c c e s s  r a t e .  H e a d i n g  i n t o  2 0 2 1 - 2 0 2 2  w e  a r e  

e x p e c t i n g  t h e  b i g g e s t  A l p h a  y e a r  e v e r  i n  S t .  M a r c ,  

w i t h  1 7 0 +  s t u d e n t s ,  a n d  i n c l u d i n g  b r a n d - n e w              

L e v e l  I  c l a s s e s  i n  t w o  c o m m u n i t i e s  w i t h o u t  p r i o r  

a c c e s s .  

7

Our Impact 
Community Development Highlights 2021-2022 

P h a s e  I I  o f  t h e  H a i t i a n                                                                                       

W o m e n ’ s  F e d e r a t i o n ’ s                                                                                                  

e x c i t i n g  “ B r e a d f r u i t ”  s u s t a i n a b l e                                                                                    

t r e e  n u r s e r y  a n d  p r o c e s s i n g                                                                                        

f a c t o r y  i s  p r o d u c i n g  i m p r e s s i v e                                                                                                    

r e s u l t s !  T h e s e  a m a z i n g  w o m e n                                                                                                

h a v e  a l r e a d y  s o l d  t h e  f i r s t                                                                                  

5 0 0  s a p l i n g s ,  a n d  h a v e  a n                                                                                        

a u d a c i o u s  g o a l  o f  1 , 0 0 0  m o r e                                                                                    

b y  J a n u a r y ,  2 0 2 3 !  A l l  i n c o m e                                                                                                  

t h e y  e a r n  i s  r e i n v e s t e d  b a c k                                                                                    

i n t o  t h e i r  r u r a l  c o m m u n i t y  t o  s u p p o r t  a  v a r i e t y  o f  i n i t i a t i v e s  t o  b e n e f i t  

e v e r y o n e  ( h e a l t h  c a r e ,  b u s i n e s s  d e v e l o p m e n t ,  e d u c a t i o n ,  e t c . ) .  T h e i r  r i c e / c o r n  

m i l l s  a r e  n o w  f u l l y  o p e r a t i o n a l — a  h u g e  s e r v i c e  t o  t h i s  r e g i o n  t h a t  r e l i e s  o n  

s u s t e n a n c e  a g r i c u l t u r e .   

“[The Adult Literacy] program has helped me to live well and be 
successful, because I can defend myself in society…” 
 

       —Clairmathe, Alpha Literacy graduate 

[Clairmathe, Haiti] 
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B o a r d  N o m i n e e  
A L L I S O N  K I N G S T O N  

H o n o u r i n g  O u r  O u t g o i n g  S e c r e t a r y  ( 2 0 0 9 - 2 0 2 2 )  

Raised in Corunna and educated in Canada’s capital, Allison has developed a 

passion for collaborating with like-minded people to work toward a better 

world. After graduating from Carleton in 2018 and trying various industries 

and an internship with the literacy-focused non-profit Worldreader in Ghana, 

she settled her sights towards focusing on meaningful impacts through 

international cooperation and localization.  

Set to graduate with her Masters of Migration and Diaspora Studies in 2023, 

Allison has a research focus on statelessness and refugee situations. Her 

master’s thesis discusses issues faced by Stateless women of Haitian descent 

in the Dominican Republic. This is where her interests and Rayjon really 

began to collide. A member of Rayjon’s Project Advisory Team since 2021, 

she has cherished opportunities to learn from Rayjon’s project leads abroad 

and team members in Canada. 

As a Rotaractor, Allison has worked with communities abroad as international 

Service Director and at home through community service projects. As a community volunteer, she has spent much 

of her time focusing on projects that support the equality of women, education and refugee settlement locally and 

globally. When she is not focusing on executing projects, she is usually playing and coaching roller derby, boxing, 

nurturing a love for language learning or exploring the great outdoors. 

 Allison hopes to bring her knowledge and passion that she has picked up around the world to the Rayjon Board 

while having the opportunity to learn as much as possible from seasoned board members and partners. 

This fall, we are saying goodbye to our 

long-time Rayjon Board Secretary, Mary 

Weerdenburg, who has decided to step 

down from the role she has held since 

2009.  Mary has been a dedicated and 

supportive Board secretary who keeps us all on track while succinctly 

recording all of our discussions and decisions.  A good secretary is priceless 

and Mary has fulfilled the role with precision and care.  
 

Thankfully, Mary is not leaving the organization.  Her history with Rayjon is 

extensive!  Back in 2005 she went on her first Rayjon trip to Haiti with her 

daughter and since then has gone on 28 trips with the organization.  She 

served as a member of the former MP&E/CEC committee and has been 

especially active with the Eyeglass Program.  Luckily, she plans on 

continuing her work with the Eyeglass team, keeping her role as our coffee 

representative, and working with the DeGroot’s plant fundraising event.  
 

We celebrate Mary’s long-term commitment to Rayjon and thank her for her continued support for 

the people of Haiti and the Dominican Republic, and marginalized communities throughout Latin 

America. We’re sure your many world-wide friends are eager for your next visit. 

T h a n k  y o u ,  M a r y !  

M A R Y  

W E E R D E N B U R G  
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Rayjon Re-Imagined 
 

5 

D i d  y o u  n o t i c e  o u r  “ r e i m a g i n e d ”  m i s s i o n  a n d  v i s i o n  
s t a t e m e n t s  o n  pa g e  2 ?  We ’ re  e xc i t e d  t o  t e l l  y o u  m o r e . . .  

I n  1 9 8 6  a  s e e d  w a s  p l a n t e d .  I t  t o o k  r o o t ,  d r a n k  d e e p  a n d  s p r o u t e d .   

 

T h e  p a s s i o n  i g n i t e d ,  r e l a t i o n s h i p s  b u i l t  a n d  p a r t n e r s h i p s  f o r m e d  a l l  g r e w .                    

W e  l e a r n e d ,  s t r e t c h e d  a n d  c h a n g e d .   

 

L o o k i n g  t o  t h e  f u t u r e ,  w e  a s k e d  o u r s e l v e s ,   

“ H o w  c a n  Ra y j o n ,  a s  a  C a na d i a n  o rg a n i z a t i o n ,                                   

c o n t i n u e  t o  g ro w  a s  a  p ro g re s s i v e  a n d  e m po we r i n g  i n t e r n a t i o n a l  

pa r t n e r  w o r k i n g  w i t h  c o m m u n i t i e s  i n  Ha i t i  a n d  t h e  D o m i n i c a n  

Re p u b l i c ? ”  

R E - I M AG I N E D  M I S S I O N :   V I S I O N :  

R a y j o n  S h a re  C a re  w o r k s  i n  pa r t n e r s h i p  

w i t h  c o m m u n i t i e s  i n  H a i t i  a n d  t h e  

D o m i n i c a n  Re p u b l i c  t o  re a c h  t h e i r  g o a l s  i n  

s u s t a i n a b l e  d e ve l o p m e n t  a n d  s o c i a l  

j u s t i c e .  We  i n v e s t  i n  r e l a t i o n s h i p  b u i l d i n g  

a n d  t h e  t w o- w a y  e xc h a n g e  o f  k n o w l e d g e ,  

r e s o u rc e s  a n d  s k i l l s  t o  c re a t e  b r i d g e s  o f  

s h a r i n g — l o c a l  t o  g l o ba l .  

O u r  c o m m u n i t y  

p a r t n e r s  i n  H a i t i  a n d  

t h e  D o m i n i c a n  

Re p u b l i c  a re  

e m p o w e re d  a n d  h a v e  

t h e  re s o u rc e s  t o  

d e t e r m i n e  t h e i r  

f u t u re .  

We ’ ve  p u t  t o ge t h e r  a n  e x c i t i n g  v i d e o  t o  s h a re  

o u r  re - i m a g i n e d  d i re c t i o n ,  a nd  H O W  we  h o pe  

t o  g e t  t h e re .  Yo u  c a n  wa tc h  o n  o u r  we b s i t e .    

                   “It’s a breath of fresh air.”  

       —Andre, Cap Haitian, Haiti 

9 

https://www.youtube.com/watch?v=eKUGYovHEPs
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A S S E T S  

S T A T E M E N T  O F  O P E R A T I O N S   

Financial Summary 
For fiscal year July 1, 2021 to June 30, 2022 

CURRENT ASSETS           2022        2021 

   Cash $    179,895 $    245,846 

   Investments       256,487       146,215 

   Sales tax receivable           3,830            4,217 

        440,212       396,278 

      

CAPITAL ASSETS          6,107          8,725 

      

ENDOWMENT FUND         12,506         10,000 

   $   458,825 $   415,003 

CURRENT LIABILITIES           2022           2021 

   Accounts payable and 

   accrued liabilities 

$      3,501    $    3,508 

   Deferred contributions 

   held for designated 

   projects 

 
  
      195,320 

 
 

       175,425 

        198,821        178,933 

L I A B I L I T I E S  

F U N D  B A L A N C E S  

UNRESTRICTED FUND 
BALANCE 

      
     170,004 

 
     156,070 

INTERNALLY DESIGNATED 
FUND BALANCE 

        
       90,000 

 
       80,000 

       260,004 
$    458,825 

     236,070 
$   415,003 

REVENUE           2022        2021 

   Donations $   512,752 $   365,837 

   Fundraising events        59,867         53,521 

   Hope for Haiti  
   program 

        2,070         13,783 

   Investment/exchange 

   (loss)/income 

  
        7,659 

  
        (2,838) 

   Capital Gain             -             263 

TOTAL REVENUE      582,348       430,566 

10 

For more  details on our Finances, including balances for the Eyeglass Program, please see the 
complete official audited statements available on our website at rayjon.org/faqs 
 
 

 

Rayjon’s endowment fund is held by the Sarnia 
Community Foundation.  
 
For more information about Planned Giving to 
support Rayjon’s sustainability, please visit 
www.rayjon.org/donate. 

Admin. 
9% 

Other 
1% 

Capacity Building & 
Public Engagement   

2% 

Where the $  Came From 

Fundraising Events 
12% Donations 

& Grants 

                88% 

Other 
1% 

In 2021, Rayjon became a partner of the Canadian 

Will Power campaign. Learn more at willpower.ca 

Where the $  Went 

Development  

Projects 

 86% 

https://rayjon.org/faqs/
https://www.sarniacommunityfoundation.ca/
https://www.sarniacommunityfoundation.ca/
https://rayjon.org/donate/
https://www.willpower.ca/
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 Financial Summary 
For fiscal year July 1, 2021 to June 30, 2022 

CANADIAN  
EXPENDITURES 

          2022        2021 

   Canadian 

   administration 

$     39,320 $     40,468 

   Public engagement          3,458          4,076 

         42,778        44,544 

OUT OF COUNTRY PROJECTS &  PROGRAMS 

   C-NEW-C project 

  (Cap Haïtien, Haiti) 

  
     123,342 

  
     108,034 

   Scholarship Program        14,140          3,700 

  Consuelo Community 

  Development Project 

  (Dominican Republic) 

  
  
        35,147 

   
  
        38,818 

   Eye Glass Program             -           3,814 

   Hope for Haiti  
   Program 

        13,783         17,205 

   Rayjon Share Care     
   Haiti project 

   (St. Marc, Haiti) 

  
       120,331 

  
        74,770 

   Project support 

   expense 

         
        54,542 

        
        58,594 

        361,285       304,935 

OTHER EXPENDITURES     

   Awareness trip 

   Expenditures 

  
            - 

  
      111,123 

   Amortization            3,739           5,341 

   Fundraising events 

   expense 

  
          25,671 

 
          6,718 

            29,410        123,182 

TOTAL EXPENDITURES        433,473       472,661 

      

EXCESS OF REVENUE 
OVER EXPENDITURES 

 

         (2,907) 

 

       27,958 

  Transfer to internally  
  designated funds 

     
       (20,000) 

            
          - 

  Transfer from  
  endowment funds 

 
              616 

       

           - 

EXCESS OF REVENUE 
OVER EXPENDITURES  

       
       (22,291) 

     
    27,958 

BALANCE, Start of Year         178,361   150,403 

BALANCE, End of Year        156,070    178,361 

S T A T E M E N T  O F  O P E R A T I O N S  A N D  

F U N D  B A L A N C E — C O N T .  

S T A T E M E N T  O F  R E S E R V E  

O P E R A T I O N S  &  F U N D  B A L A N C E  
            2022           2021 

TRANSFER FROM 
OPERATING FUNDS 

 
    (20,000) 

 
                -   

EXCESS OF REVENUE 
OVER EXPENDITURES 

 
    (20,000) 

 
                -   

BALANCE, START OF YEAR     (60,000)       (60,000) 

BALANCE, END OF YEAR $  (80,000)   $  (60,000) 

S T A T E M E N T  O F  E N D O W M E N T  

F U N D  B A L A N C E  
            2022           2021 

Transfer to operating expenses $          (616)    $         - 

Excess of rev. over exp.              -              616 

BALANCE, START OF YEAR              616               - 

BALANCE, END OF YEAR $           -    $      616 

OPERATING ACTIVITES   2022     2021 

   Excess of revenue over 

   expenditures 

$     (2,907)   $     28,574 

   Amortization on  
   capital assets 

   
         3,739 

          
           5,341 

Changes in non-cash working capital balances related 
to operations 

   Accounts receivable        (4,011)            5,792 

   Accounts payable and 

   accrued liabilities 

  
                2 

  
                (3) 

   Funds held for 

   designated projects 

  
       80,015 

  
         41,658 

        76,838          81,362 

INVESTING ACTIVITIES     

   Purchase of endowment   
   fund 

-  
    

       (10,000) 

CHANGES IN CASH &  
INVESTMENTS 

 

    76,838 
  
       71,362 

CASH & INVESTMENTS,  
Start of year 

  
  315,223 

  
      243,861 

CASH & INVESTMENTS,  
End of year 

  
$ 392,061 

  
$   315,223 

Cash & equivalents  
represented by: 

  
  

  
  

   Cash $  245,846   $  230,209 

   Short term investment     146,215         85,014 

  $  392,061  $   315,223 

S T A T E M E N T  O F  C A S H  F L O W S  
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In Canada 

12 

T R I P S  &  E Y E G L A S S  P R O G R A M  

W e  h a v e  r e i m a g i n e d  o u r  m o d e l  o f  o u t r e a c h  a n d  v o l u n t e e r  

c o n n e c t i o n .  W e  n o  l o n g e r  h a v e  a n  u m b r e l l a  “ C o m m u n i t y  

E n g a g e m e n t  C o m m i t t e e ”  ( C E C ) ,  b u t  i n s t e a d  a r e  c r e a t i n g  

o p p o r t u n i t i e s  f o r  v o l u n t e e r s  i n t e r e s t e d  i n  f o c u s i n g  o n  o n e  

e v e n t  i n  p a r t i c u l a r .  I n  d o i n g  s o ,  w e  a r e  g a i n i n g  n e w  e n e r g y  

a n d  w e l c o m i n g  n e w  l e a d e r s h i p  t o  e v e n t s .   

• T h e  2 n d  A n n u a l  T r a i l  &  A l e  W a l k / R u n  i n  S e p t .  2 0 2 1  h a d  

b o t h  v i r t u a l  a n d  l i v e  o p t i o n s  a n d  r a i s e d  $ 1 4 , 6 9 4 .  O f  1 3 2  

p a r t i c i p a n t s ,  5 4 %  h a d  n o  p r e v i o u s  c o n n e c t i o n  w i t h  R a y j o n !  

• W i t h  t h e  s t e a d f a s t  p a r t n e r s h i p  o f  D e G r o o t ’ s  N u r s e r i e s ,  a  

s t r o n g  t e a m  o f  4 2  v o l u n t e e r s  w e r e  r e p e a t e d  t h e  s u c c e s s f u l  

d r i v e - t h r u  s t y l e  p l a n t  s a l e  ( h a t s  o f f  t o  D i a n n e  &  M a r y  o u r  

f e a r l e s s  l e a d e r s )  t o  r a i s e  $ 1 3 , 8 8 1 !   

P o p - u p  e v e n t s  s u c h  a s  t h e  B a c k y a r d  M a r k e t ,  F i r s t  F r i d a y ,  a n d  

F o o l  F e s t  w e r e  l o a d s  o f  f u n  a n d  a l l o w e d  u s  t o  s h a r e  w i t h  n e w  

a u d i e n c e s  a n d  r e c r u i t  s o m e  n e w  v o l u n t e e r s !   

O U T R E AC H  

W h i l e  n o  T r i p s  t o o k  p l a c e  d u r i n g  2 0 2 1 - 2 0 2 2 ,  t h e  E y e g l a s s  T e a m  

r e m a i n e d  a c t i v e ,  w i t h  a  b u s y  c o l l e c t i o n ,  w a s h i n g  a n d  s o r t i n g  c r e w  a n d  

a  g r o w i n g  w a i t l i s t  o f  p a r t i c i p a n t s  w h o  a r e  e a g e r  t o  t r a v e l  a g a i n  ( 2 0 2 3 ? ) .   A  

f i r s t  p o s t - C o v i d  P a r t n e r s h i p  T e a m  p l a n s  t o  v i s i t  t h e  D R  i n  N o v e m b e r  2 0 2 2 .  

W e ’ r e  e a g e r  t o  f a c e - t o - f a c e  w i t h  o u r  p a r t n e r s !  

E r i n ,  N e w  R a c e  D i r e c t o r  

f o r  T r a i l  &  A l e  2 0 2 2  

O U R  G R O W I N G  T E A M  

I n  N o v e m b e r  2 0 2 1  w e  w e l c o m e d  P i e r a  S p i n e l l i  B a r r i l e  t o  t h e  

R a y j o n  t e a m .  I n  a d d i t i o n  t o  p r o v i d i n g  f a b u l o u s  a s s i s t a n c e  t o  

o u r  E D ,  P i e r a  i s  m a k i n g  t h e  r o l e  h e r  o w n ,  b r i n g i n g  m a n y  

u n i q u e  t a l e n t s  a n d  s k i l l s .  S h e ’ s  t a k i n g  a  l e a d  r o l e  i n  s o c i a l  

m e d i a  c o m m u n c a t i o n s ,  a n d  i s  t h e  m a i n  p o i n t  o f  c o n t a c t  f o r  

o u r  p a r t n e r s  a t  t h e  C - N E W - C  i n  C a p  H a i t i a n .  O u r  H a i t i a n  

p a r t n e r s  e s p e c i a l l y  l o v e  s p e a k i n g  w i t h  P i e r a  i n  H a i t i a n  C r e o l e  

( k r e y o l  a y i s y e n ) .  M è s i ,  P i e r a !  

P i e r a ,  P r o g r a m  &  

C o m m u n i c a t i o n s  

O f f i c e r  
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I n  s o l i d a r i t y ,  a n  s o l i d a r i t e ,  e n  s o l i d a r i d a d ,  

L o o k i n g  F o r w a r d  

“ I t  i s  w i t h  t h i s  s u r e t y  t h a t  w e  m u s t  s t a n d  w i t h  

H a i t i ,  a  c o u n t r y  w h o s e  s p i r i t  a n d  p e o p l e  w i l l  

n e v e r  b e  b r o k e n ,  a n d  w o r k  i n  s o l i d a r i t y  t o w a r d  

t h e  f u t u r e  t h e  H a i t i a n  p e o p l e  d e s e r v e . ”          

— D r .  P a u l  F a r m e r  ( 1 9 5 9 - 2 0 2 2 ) ,                                

C o - F o u n d e r  o f  P a r t n e r s  i n  H e a l t h   

Build  

Capacity 

D e a r  F r i e n d s ,  

I t ’ s  b e e n  a n o t h e r  d i f f i c u l t  y e a r — f o r  m a n y  

i n d i v i d u a l s  p a r t  o f  o u r  C a n a d i a n  c o m m u n i t y ,  f o r  

m i l l i o n s  a r o u n d  t h e  w o r l d  a f f e c t e d  b y  p o l i t i c a l  

t u r m o i l ,  s i c k n e s s ,  r i s i n g  c o s t  o f  l i v i n g ,  a n d  w a r .  A n d  c e r t a i n l y  i t ’ s  b e e n  a  d i f f i c u l t  

y e a r  f o r  o u r  p a r t n e r s  i n  H a i t i  &  t h e  D R .    

H e r e  a t  R a y j o n ,  i t ’ s  b e e n  a n o t h e r  y e a r  w i t h  l i m i t e d  a b i l i t y  t o  g a t h e r  i n  p e r s o n ,  a n d  a  

y e a r  w i t h o u t  T r i p s  o r  f a c e - t o - f a c e  v i s i t s  w i t h  o u r  p a r t n e r s .  A n d  y e t ,  s o m e h o w  I  f e e l  a  

p r o f o u n d  s e n s e  o f  h o p e ,  a n d  i n d e e d  o f  p r i d e ,  w h e n  I  t h i n k  a b o u t  o u r  w o r k  t o g e t h e r .   

P a r t i c i p a t i n g  i n  a  s t r a t e g i c  v i s i o n i n g  s e s s i o n ,  I  h e a r d  t h e  R a y j o n  B o a r d  a n d  P r o j e c t  

A d v i s o r y  T e a m  e x p r e s s  t h e i r  h o p e s  f o r  t h e  f u t u r e ,  a n d  s a w  h o w  c l e a r l y  t h o s e  h o p e s  

h a d  b e e n  s h a p e d  b y  l e a r n i n g  a n d  b y  l i s t e n i n g .  T h e y  p u t  t h e i r  o w n  a g e n d a s  a s i d e  a n d  

c a m e  t o g e t h e r  t o  i m a g i n e  h o w  w e  c a n  g r o w  a s  a  p r o g r e s s i v e  a n d  e m p o w e r i n g  

o r g a n i z a t i o n ,  p r i o r i t i z i n g  t h e  v o i c e s  a n d  a u t o n o m y  o f  o u r  H a i t i a n  &  D o m i n i c a n  

p a r t n e r s .  

H a i t i a n  f a m i l i e s  i n  p a r t i c u l a r  h a v e  e x p e r i e n c e d  e x t r e m e  h a r d s h i p  t h i s  y e a r .  T h e y ’ v e  

b e e n  d e m o r a l i z e d ,  t r a u m a t i z e d  a n d  t r a m p l e d  b y  f o r c e s  b e y o n d  t h e i r  c o n t r o l .  T h e  

m o s t  r e c e n t  n e w s  i s  e v e n  m o r e  g r i m .  S o m e t i m e s  i t ’ s  a l l  j u s t  t o o  m u c h .  A n  

e a r t h q u a k e .  A n  a s s a s s i n a t i o n .  P o l i t i c a l  u p h e a v a l .  G a n g  v i o l e n c e .  I l l n e s s .  S u f f e r i n g .  

D e a t h .   
 

B u t  t h e n  I  l o o k  t h r o u g h  t h e  p a g e s  o f  t h i s  r e p o r t .  I  s e e  t h e  i n c r e d i b l e  a c h i e v e m e n t s  

( i n  b o t h  H a i t i  a n d  t h e  D R ! ) :  t h e  b u i l d i n g  o f  b r i g h t e r  f u t u r e s ,  t h e  s t r o n g  l e a d e r s h i p ,  

t h e  w i l l  t o  m e e t  c h a l l e n g e s  h e a d  o n ,  a n d  t h e  i n n o v a t i o n  t o  f i n d  s o l u t i o n s .            

Ou r  p a r t n e r s  h av e  n o t  l o s t  h o p e .  T h e y  h o p e  f o r  a  b e t t e r  f u t u r e ,  a n d  t h e y ’ r e  d o i n g  

e v e r y t h i n g  t h e y  c a n  t o  c r e a t e  o n e .  I n  s o l i d a r i t y  i t  i s  a n  h o n o u r  t o  s t a n d  w i t h  t h e m .  
 

Y o u ’ r e  j o i n i n g  u s  i n  s o l i d a r i t y  w i t h  e a c h  a c t  o f  l i s t e n i n g  a n d  l e a r n i n g ,  w i t h  e a c h  g i f t  

o f  y o u r  t i m e ,  t a l e n t s ,  a n d  r e s o u r c e s .  S t a n d  f i r m .  

L e t t e r  f r o m  t h e  

E x e c u t i v e  D i r e c t o r  

Heather Smith, Executive Director 
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T h a n k   

y o u    

f o r  y o u r  

s u p p o r t  

1,760 

Malnourished children 

received life-saving 

treatment  

S I N C E  1 9 8 6  

38,200 

Vaccinations 

for children 
21,281 

Pairs of 

prescription 

eyeglasses 

distributed in 9 

1,815 
Impoverished elementary 

and secondary students 

received tuition support to 

attend school 

Children 

educated 

from 

preschool 

to Grade 

13 

6,360 

     Women received 

loans & training to start 

360 
1,910 

Adults 

learned to 


