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Message from 

the Chair 

O n  b e h a l f  o f  t h e  R a y j o n  B o a r d  o f  D i r e c t o r s ,  I  a m  d e l i g h t e d  t o  

h e l p  u n v e i l  o u r  l a t e s t  S t r a t e g i c  P l a n  ( 2 0 2 3 - 2 0 2 8 ) .   R i g h t  f r o m  t h e  

b e g i n n i n g  o f  t h e  p r o c e s s ,  w e  d e t e r m i n e d  t h a t  t h i s  p l a n  w o u l d  b e  

a  d e p a r t u r e  f r o m  o u r  t r a d i t i o n a l  p r o c e s s  a n d  t h i s  t h i n k i n g  p a v e d  

t h e  w a y  f o r  o p e n  d i a l o g u e  a b o u t  t h e  d i r e c t i o n  w e  w a n t e d  t o  t a k e  

a s  a n  o r g a n i z a t i o n .   I t  i s  v e r y  i m p o r t a n t  t o  t h e  B o a r d  t h a t  t h e  

n e e d s  o f  t h e  c o m m u n i t i e s  t h a t  w e  s e r v e  a r e  f r o n t  a n d  c e n t r e  i n  

e v e r y t h i n g  w e  d o .   O u r  r e v a m p e d  M i s s i o n ,  V i s i o n ,  a n d  V a l u e s  

c l e a r l y  i n d i c a t e  o u r  c o m m i t m e n t  t o  p a r t n e r - d r i v e n ,  c o m m u n i t y -

c e n t r i c  d e c i s i o n  m a k i n g .   O u r  T h e o r y  o f  C h a n g e  w a s  d e v e l o p e d  

a f t e r  m u c h  c a r e f u l  t h o u g h t  a b o u t  a r e a s  i n  w h i c h  w e  f e e l  w e  c a n  

h e l p  s u p p o r t  p o s i t i v e  c h a n g e  i n  o u r  p a r t n e r  c o m m u n i t i e s .    G o a l s  

a n d  i n d i c a t o r s  w e r e  s e t  i n  c o l l a b o r a t i o n  w i t h  o u r  H a i t i a n  a n d  

D o m i n i c a n  l e a d e r s  s o  t h a t  a l l  s t a k e h o l d e r s  a r e  w o r k i n g  t o w a r d s  

c o m m o n  o u t c o m e s .   T h i s  i s  a  r o b u s t  a n d  w e l l - c o n s i d e r e d  

S t r a t e g i c  P l a n  t h a t  w i l l  h e l p  u s  c o n t i n u e  o u r  t r a n s f o r m a t i o n  t o  

a n  o r g a n i z a t i o n  t h a t  c a n  s u p p o r t  l a s t i n g  c h a n g e  i n  s o m e  o f  t h e  

m o s t  m a r g i n a l i z e d  c o m m u n i t i e s  i n  H a i t i  a n d  t h e  D o m i n i c a n  

R e p u b l i c .  I  a m  p r o u d  t o  h a v e  b e e n  p a r t  o f  i t s  d e v e l o p m e n t  a n d  

c a n ’ t  w a i t  t o  s e e  w h e r e  t h e  n e x t  f i v e  y e a r s  t a k e s  u s !  

J o a n n a  C a t t e r s o n     

C h a i r –  R a y j o n  B o a r d  o f  D i r e c t o r s  

D e a r  F r i e n d s ,  

 “[Strategic planning] is about organizing our best and most noble 
hopes and dreams, making them reasonable and actionable, and 

bringing them to life.”  
—John M. Bryson  
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V I S I O N  

O u r  c o m m u n i t y  p a r t n e r s  i n  H a i t i  a n d  t h e  

D o m i n i c a n  R e p u b l i c  a r e  e m p o w e r e d  a n d  

h a v e  t h e  r e s o u r c e s  t o  d e t e r m i n e  t h e i r  

f u t u r e .  

M I S S I O N  

R a y j o n  S h a r e  C a r e  w o r k s  i n  p a r t n e r s h i p  w i t h  

c o m m u n i t i e s  i n  H a i t i  a n d  t h e  D o m i n i c a n  

R e p u b l i c  t o  r e a c h  t h e i r  g o a l s  i n  s u s t a i n a b l e  

d e v e l o p m e n t .  W e  i n v e s t  i n  r e l a t i o n s h i p  

b u i l d i n g  a n d  t h e  t w o - w a y  e x c h a n g e  o f  

k n o w l e d g e ,  r e s o u r c e s  a n d  s k i l l s  t o  c r e a t e  

b r i d g e s  o f  s h a r i n g — l o c a l  t o  g l o b a l .   

R a y j o n  S h a r e  C a r e  c o n s i d e r s  t h e  f o l l o w i n g  v a l u e s  t o  b e  f u n d a m e n t a l  t o  t h e  w o r k  w e  d o         

i n  H a i t i ,  D o m i n i c a n  R e p u b l i c ,  a n d  C a n a d a :   

VA L U E S   R e s p e c t  a n d  d i g n i t y  f o r  a l l  

p e o p l e  

 I n t e g r i t y  a n d  h o n e s t y  i n  a l l  

r e l a t i o n s h i p s  a n d  i n t e r a c t i o n s  

 D i v e r s i t y ,  e q u i t y  a n d  i n c l u s i o n  

 S e l f - d e t e r m i n a t i o n  a s  a  c o r e  

p r i n c i p l e  o f  d e v e l o p m e n t  

 L i s t e n i n g  a n d  l e a r n i n g  3 



 

 4 

I n  2 0 2 1  t h e  R a y j o n  B o a rd  o f  D i r e c t o r s  

b e g a n  p r e pa r i n g  f o r  a  j o u r n e y  o f  

s t r a t e g i c  p l a n n i n g  b y  r e a c h i n g  o u t  t o  

pa r t n e r s ,  s u p p o r t e r s  a n d  t h e  p u b l i c  t o  

b e t t e r  u n d e r s t a n d  t h e i r  t h o u g h t s  

a b o u t  t h e  o r g a n i z a t i o n ,  o u r  d i r e c t i o n  

a n d  a c h i e v e m e n t s .   
 

We  a s ke d ,  “ H o w  c a n  R a y j o n ,  a s  a  

C a n a d i a n  o rg a n i z a t i o n ,  c o n t i n u e  t o  g ro w  

a s  a  p ro g r e s s i ve  a n d  e m p o we r i n g  

i n t e r n a t i o n a l  pa r t n e r  w o r k i n g  w i t h  

c o m m u n i t i e s  i n  H a i t i  a nd  t h e  D o m i n i c a n  

Re p u b l i c ? ”  
 

We  w a n t e d  t o  s t a r t  t h e  p l a n n i n g  p r o c e s s  

o f f  r i g h t ,  e n s u re  t h a t  t h e  i d e a s ,  

p e r s p e c t i v e s  a n d  v i s i o n  f o r  f u t u r e  o f  o u r  H a i t i a n  a n d  D o m i n i c a n  pa r t n e r s  w e r e  f r o n t  

a n d  c e n t r e ,  e v e n  a s  w e  s t a r t e d  t o  f o r m u l a t e  o u r  o w n .  W i t h  t h e  h e l p  o f  e x p e r t  

f a c i l i t a t o r  N e d  R a va ,  s t r a t e g i c  v i s i o n i n g  b e c a m e  t h e  s pa r k  t o  h e l p  u s  “ Re - I m a g i n e  

R a y j o n .”   

Re-Imagining 

Rayjon 

C l i c k  t h e  p l a y  b u t t o n  t o  w a t c h  t h e  s p e c i a l  

v i d e o  w e ’ v e  c r e a t e d  t o  i n t r o d u c e  y o u  t o  

R a y j o n  R e - I m a g i n e d !   

 O n  t h e  f o l l o w i n g  pa g e s  y o u ’ l l  f i n d  o u r  

“ T h e o r y  o f  C h a n g e ,”  a  p i c t o r i a l  r e p r e s e n t a t i o n  

t h a t  s h o w s  t h e  “ l i n k s ”  b e t w e e n  t h e  r e s u l t s  w e  h o p e  t o  a c h i e v e  ( s e e  o u r  V i s i o n  i n  t h e  

c i r c l e  a t  t h e  t o p  o f  t h e  d i a g r a m )  a n d  h o w  w e  e x p e c t  c h a n g e  t o  h a p p e n .  I t  g i v e s  u s  a  

t o o l  t o  b e t t e r  u n d e r s t a n d  t h e  e v e r - e v o l v i n g  c o n t e x t ,  w h e r e  w e  a n d  o u r  pa r t n e r s  f i t  i n ,  

a n d  w h e r e  t r a n s f o r m a t i o n  h a p p e n s ,  s o  t h a t  w e  m i g h t  m o n i t o r  p r o g r e s s  a n d  c o n t i n u e  

t o  m a ke  c h a n g e s  n e e d e d  f o r  t h a t  f u t u r e  w e  a r e  a i m i n g  f o r !  

H O W  W I L L  W E  G E T  T H E R E ?  

https://www.youtube.com/watch?v=eKUGYovHEPs&feature=youtu.be
https://www.youtube.com/watch?v=eKUGYovHEPs&feature=youtu.be
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T H E O RY  O F  C H A N G E  

5 

C l i c k  p l a y  t o  w a t c h  a  

v i d e o  e x p l a i n i n g  o u r  

T h e o r y  o f  C h a n g e !   

https://youtu.be/8dSpIgTZQ9U
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T h e o r y   

o f  C h a n g e  

6 

R a y j o n  S h a r e  C a r e  i s  a  C a n a d i a n  r e g i s t e r e d  c h a r i t y  b a s e d  i n  S a r n i a ,  

O n t a r i o  t h a t  w o r k s  p r i m a r i l y  w i t h  p a r t n e r s  i n  H a i t i  a n d  t h e  D o m i n i c a n  

R e p u b l i c .  W e  s t r i v e  t o  b r i n g  a w a r e n e s s  t o  s o c i a l  j u s t i c e  i s s u e s  a n d  

s i t u a t i o n s  i n  t h e s e  c o u n t r i e s  a n d  p r o m o t e  l o c a l  t o  g l o b a l  s o l u t i o n s  

t h r o u g h  p a r t n e r s h i p s  i n  b o t h  C a n a d a  a n d  H a i t i / D o m i n i c a n  R e p u b l i c .  

 

W i t h i n  C a n a d a ,  w e  w o r k  t o  r a i s e  a w a r e n e s s  t h r o u g h  s t o r y t e l l i n g ,  t r i p s ,  

a n d  e v e n t s .  W e  e n d e a v o u r  t o  p r o v i d e  f l e x i b l e  a n d  r e s p o n s i v e  s u p p o r t  

i n  a n  e v e r - c h a n g i n g  e n v i r o n m e n t .  

 

R a y j o n  C a n a d a  h a s  a  d i v e r s e  a n d  s k i l l e d  g r o u p  o f  v o l u n t e e r s ,  B o a r d  

m e m b e r s  a n d  s t a f f .  W e  w o r k  w i t h  l o c a l  a n d  i n t e r n a t i o n a l  p a r t n e r s  t o  

r a i s e  a n d  d i s t r i b u t e  f u n d s  t o w a r d s  c o m m u n i t y - d e v e l o p e d  p r o g r a m s  

t h a t  c o n t r i b u t e  t o  i m p r o v i n g  t h e  l i v e s  o f  t h e  H a i t i a n  a n d  D o m i n i c a n  

p e o p l e .   

 

I n  o r d e r  f o r  o u r  p a r t n e r s  t o  t h r i v e  a s  e m p o w e r e d ,  i n d e p e n d e n t ,  a n d  

s e l f - s u f f i c i e n t  i n d i v i d u a l s  a n d  c o m m u n i t i e s ,  t h e y  r e q u i r e  r e l i a b l e  f o o d  

s o u r c e s ,  i m p r o v e d  h e a l t h  a n d  w e l l - b e i n g ,  a n d  i n f r a s t r u c t u r e  

i m p r o v e m e n t s  s u c h  a s  c l e a n  w a t e r  a n d  s a n i t a t i o n .  I n c o m e  g e n e r a t i o n ,  

d e c e n t  j o b s ,  a n d  a c c e s s  t o  q u a l i t y  e d u c a t i o n  a r e  i m p e r a t i v e  i f  t h e s e  

o u t c o m e s  a r e  t o  b e  r e a l i z e d .  L o c a l l y  i m p l e m e n t e d  a n d  c o m m u n i t y - l e d  

d e v e l o p m e n t  a c t i v i t i e s  t h a t  r e l y  o n  o u r  p a r t n e r s  h a v i n g  a u t o n o m y  a n d  

d e c i s i o n  m a k i n g  p o w e r  t h r o u g h  c i v i c  e n g a g e m e n t ,  s t r o n g  l o c a l  

l e a d e r s h i p ,  t o o l s ,  a n d  f i n a n c i a l  i n d e p e n d e n c e  a r e  k e y  t o  a t t a i n i n g  

c o m m u n i t y  g o a l s .  O u r  p r o j e c t s  s t r i v e  t o  c o n t r i b u t e  t o  p r o g r e s s  i n  a l l  

o f  t h e s e  a r e a s .  

 

R a y j o n  i s  c o m m i t t e d  t o  o n g o i n g ,  l o n g - t e r m  r e l a t i o n s h i p s  w i t h  t h e  

p e o p l e  o f  H a i t i  a n d  D o m i n i c a n  R e p u b l i c  a s  w e  w a l k  t h e  p a t h  o f  

d e v e l o p m e n t  a n d  s o c i a l  j u s t i c e  w i t h  t h e m .  
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P I L L A R  

O B J E C T I V E S  

Integral to the way we imagine change are the  

three pillar objectives of  

  Storytelling , Awareness to Social Justice ,  

and Local to Global Partnerships .  

 

These are foundational and cross -cutting,  

supporting positive change with  

each step forward.  



 

 8 

 R a y j o n ’s  a p p r o a c h  i s  o n e  o f  pa r t n e r s h i p .  C o m m u n i t y   

 d e v e l o p m e n t  i n i t i a t i v e s  a r e  i n s p i r e d ,  d i r e c t e d ,  a n d   

 i m p l e m e n t e d  b y  i n n o va t i v e  a n d  t a l e n t e d  H a i t i a n s  &   

 D o m i n i c a n s .  T h e y  k n o w  b e s t  w h a t  t h e  r e a l  n e e d s  o f   

 t h e i r  c o m m u n i t i e s  a r e  a n d  h o w  t o  s o l v e  t h e m .  

 

 A s  w e  s t r i v e  f o r  h e a l t h y ,  r e s p e c t f u l  c o l l a b o r a t i o n  w i t h    

 o u r  H a i t i a n  &  D o m i n i c a n  pa r t n e r s ,  w e  a r e  c o m m i t t e d  t o    

 i m p l e m e n t i n g :   

 

A n t i - R a c i s m  

F r a me w o r k  f o r  

C a n a d a ’s  

I n t e r n a t i o n a l  

C o o p e r a t i o n  S e c t o r  
 

P r i n c i p l e s  o f  

D i g n i f i e d  

St o r y t e l l i n g  

O U R   

A P P R OAC H  

S p e c t r u m  of  Org a n i z a t i o n a l  

G u i d i n g  P r i n c i p l e s   

( b y  N a t h a n  N i c ke r s o n )  

https://cooperation.ca/wp-content/uploads/2021/02/Antiracism-Framework-3.0-5.pdf
https://cooperation.ca/wp-content/uploads/2021/02/Antiracism-Framework-3.0-5.pdf
https://cooperation.ca/wp-content/uploads/2021/02/Antiracism-Framework-3.0-5.pdf
https://dignifiedstorytelling.com/the-principles/
https://dignifiedstorytelling.com/the-principles/
https://dignifiedstorytelling.com/the-principles/
https://rayjon.org/wp-content/uploads/2023/06/Organizational-Culture-and-Values-by-Nate-Nickerson.pdf
https://rayjon.org/wp-content/uploads/2023/06/Organizational-Culture-and-Values-by-Nate-Nickerson.pdf
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i n  a c t i o n  o u r  

[ P h o t o  t o p  l e f t ] :  C o m m u n i t y  m e m b e r s  

c a s t  b a l l o t s  i n  D R  

[ P h o t o  b o t t o m  r i g h t ] :  H a i t i a n  W o m e n ’ s  

F e d e r a t i o n  m e m b e r s  &  s u p p o r t e r s  

H O W w i l l  we  g e t  t h e r e ?  

T H E O RY  O F  C H A N G E  

Pa r t n e r  A u t o n o m y  &  D e c i s i o n  M a k i n g  Po w e r  |   

L o c a l l y  I m p l e m e n t e d / C o m m u n i t y - l e d      

D e ve l o p me n t  A c t i v i t i e s  
 

      R a y j o n  b e l i e v e s  s o l u t i o n s  c o m e  f r o m  t h e  p e o p l e  w h o     

       a r e  d i r e c t l y  a f f e c t e d  a n d  d e c i s i o n s  s h o u l d  b e  m a d e  b y   

        t h e  c o m m u n i t i e s  w e  s e r v e .  F o r  e x a m p l e ,  w e  s u p p o r t   

        i n f o r m a t i o n  g a t h e r i n g  i n  t h e  b a t e y e s  n e a r  C o n s u e l o ,  D R ,   

       a s  c o m m u n i t y  c o m m i t t e e s  i n  e a c h  l o c a t i o n   

  d e t e r m i n e  t h e i r  n e x t  s t e p s .   E x a m p l e s  o f  p r o j e c t s   

  c o m p l e t e d  a n d  o n g o i n g  i n c l u d e  f l o o r s ,  r o o f s ,  w a t e r  s u p p l y ,         

              a n d  b a t h r o o m s .  T h e  H a i t i a n  W o m e n ’ s  F e d e r a t i o n  i s   

              a n o t h e r  e x a m p l e  o f  a  p a r t n e r  m a k i n g  d e c i s i o n s   

              a b o u t  p r o g r a m s  a n d  a c t i v i t i e s  t h a t  a r e  b e s t  s u i t e d   

              t o  t h e  n e e d s  a n d  v i s i o n  o f  t h e i r  m e m b e r s .   

                "It really reflects our vision here… as leaders in Haiti 
wanting to serve our own people."  

       – Andre Jean-Pierre, Director C-NEW-C, Cap Haitian  
 
 

“The aim community is a part of the decision making process, as a 
subject of right."  

—Peterson Benjamin, Rayjon Board Member  
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T H E O RY  O F  C H A N G E  i n  a c t i o n  
o u r  

Re l i a b l e  F o o d  S o u rc e / I m p r o ve d  N u t r i t i o n  |  

I m p r o v e d  H e a l t h  &  We l l - B e i n g  |   

I n f r a s t r u c t u re  I m p r o ve m e n t s  ( Wa te r  &  

S a n i t a t i o n )  
 

W i t h o u t  f u n d a m e n t a l  b a s i c  n e e d s  s u c h  a s  f o o d ,   

w a t e r ,  a n d  h e a l t h  c a r e ,  o u r  p a r t n e r s  c a n n o t  t h r i v e  t o   

t h e i r  f u l l e s t  p o t e n t i a l .   R a y j o n  s u p p o r t s  a  n u m b e r  o f   

i n i t i a t i v e s  t h a t  h e l p  t o  p r o v i d e  c o m m u n i t i e s  w i t h   

t h e s e  i m p o r t a n t  i t e m s .   C o m m u n i t y  g a r d e n s ,  t h e   

“ b r e a d f r u i t  p r o j e c t , ”  e y e g l a s s  c l i n i c s ,  b a t h r o o m s ,  w a t e r  

p r o j e c t s ,  i n f a n t  n u t r i t i o n ,  a n d  m o b i l e  m e d i c a l  c l i n i c s  a r e  

a l l  e x a m p l e s  r e l a t e d  t o  b a s i c  n e e d s  w h i c h  R a y j o n  i s  

p r o u d  t o  s u p p o r t .   

 “Clean water and health care and school and food 
and tin roofs and cement floors, all of these things 
should constitute a set of basics that people must 

have as birthrights.” —Tracy Kidder  

[ P h o t o  t o p  l e f t ] :  V e g e t a b l e s  g r o w n  i n  c o m m u n i t y  g a r d e n ,  D R  

[ P h o t o  m i d d l e  r i g h t ] :  C o m p l e t e d  w a t e r  p r o j e c t ,  B a r r i o  4 1 ,  D

[ P h o t o  b o t t o m  l e f t ] :  A r l í n  m o d e l s  h e r  n e w  g l a s s e s ,  r e c e i v e d  a t  a   

R a y j o n  E y e g l a s s  C l i n i c  i n  2 0 2 3 .  

10 
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T H E O RY  O F  C H A N G E  i n  a c t i o n  
o u r  

A c c e s s  t o  Q u a l i t y  E d u c a t i o n  |  

  I n c o m e  G e n e r a t i o n / D e c e n t  J o b s  
      E d u c a t i o n  i n  a  v a r i e t y  o f  f o r m s  i s  k e y  t o  s e l f -   

        d e t e r m i n a t i o n  a n d  c o m m u n i t y  d e v e l o p m e n t .   W i t h   

         a p p r o p r i a t e  q u a l i t y  e d u c a t i o n ,  c o m m u n i t y  m e m b e r s  c a n   

        b e c o m e  a c t i v e  p a r t i c i p a n t s  i n  t h e  w o r k  f o r c e  a n d  t a k e   

       o n  l e a d e r s h i p  r o l e s  i n  m o v i n g  t h e i r  c o m m u n i t i e s  f o r w a r d .    

     R a y j o n  i n v e s t s  i n  e d u c a t i o n a l  o p p o r t u n i t i e s  a c r o s s  a g e      

 g r o u p s  a n d  s u b j e c t  a r e a s  i n  o r d e r  t o  r e a c h  a  b r o a d   

 n u m b e r  o f  p a r t i c i p a n t s .  W e  s u p p o r t  p r e s c h o o l  a n d   

 s c h o o l  a g e  c h i l d r e n ,  a d u l t  l i t e r a c y ,  f i n a n c i a l  a n d   

 b u s i n e s s  s k i l l  d e v e l o p m e n t ,  s e w i n g  c l a s s e s ,  a n d    

 t e a c h e r  p r o f e s s i o n a l  d e v e l o p m e n t .   M i c r o c r e d i t   

 p r o g r a m s  h e l p  w o m e n  e s t a b l i s h  a n d  m a i n t a i n  s m a l l   

 b u s i n e s s e s .  T r a i n - t h e - t r a i n e r  m o d e l s  a l l o w  f o r   

 d i s s e m i n a t i o n  o f  k n o w l e d g e  t h r o u g h o u t  t h e   

 c o m m u n i t i e s .   

"Education is the most powerful weapon which you can use to 
change the world.”  
—Nelson Mandela  

 
 [ P h o t o  t o p  l e f t ] :  A d u l t  l i t e r a c y  c l a s s ,  L a g a r e n ,  H a i t i   

[ P h o t o  m i d d l e  r i g h t ] :  S t u d e n t s  a t  P i n s o n  C o m m u n i t y  S c h o o l ,  H a i t i  

[ P h o t o  b o t t o m  r i g h t ] :  R o s s e t t e ,  E n t r e p r e n e u r  a n d  M i c r o c r e d i t  

P a r t i c i p a n t ,  H a i t i  
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T H E O RY  O F  C H A N G E  i n  a c t i o n  
o u r  

St a b l e  F u n d i n g  B a s e  i n  C a n a d a  |   

D i v e r s e  &  S k i l l e d  B oa r d  M e m b e r s ,  

Vo l u n t e e r s  &  C a n a d i a n  S t a f f  

R a y j o n  i s  a  v o l u n t e e r - d r i v e n  o r g a n i z a t i o n  t h a t  

c o u l d n ’ t  f u n c t i o n  w i t h o u t  i t s  m a n y  s u p p o r t e r s .  

S t a f f ,  b o a r d  m e m b e r s ,  c o m m i t t e e  l e a d e r s ,  e v e n t  

c o o r d i n a t o r s ,  a n d  c o u n t l e s s  o t h e r  v o l u n t e e r s  w o r k  

t o  e n s u r e  t h a t  f u n d i n g  i s  a v a i l a b l e  t o  a s s i s t  o u r  

H a i t i a n  a n d  D o m i n i c a n  p a r t n e r s  i n  r e a c h i n g  t h e i r  

g o a l s .   O u r  s t a f f  a n d  v o l u n t e e r s  a r e  c o m m i t t e d  t o  

D i v e r s i t y ,  E q u i t y  a n d  I n c l u s i o n  i n  a l l  t h a t  w e  d o .   

 “What you do makes a difference. And you have to 
decide what kind of difference you want to make.”  

—Jane Goodall  
 
 
 

[ P h o t o  t o p  l e f t ] :  T r a i l  &  A l e  a n n u a l  W a l k / R u n  f u n d r a i s e r  

[ P h o t o  m i d d l e  r i g h t ] :  C h e f  R o z a  w i t h  d a n c e r s  f r o m  M o o n  

B e l l y d a n c e  T r o u p e  p o s e  a t  C u l t u r e  &  C u i s i n e — 1 , 0 0 1  N i g h t s :  

A n  E v e n i n g  i n  t h e  M i d d l e  E a s t  

[ P h o t o  b o t t o m  l e f t ] :  R a y j o n  v o l u n t e e r s  h o l d  d i p l a d e n i a  a t  

a n n u a l  R a y j o n - D e G r o o t ’ s  p l a n t  s a l e  

12 



 

 13 

Diversity, 

Equity & 

Inclusion 

D i v e r s i t y ,  E q u i t y  &  I n c l u s i o n  ( D E I )  a r e  f o u n d a t i o n a l  t o  t h e  

e l i m i n a t i o n  o f  i n e q u a l i t i e s ,  b u i l d i n g  o f  r e l a t i o n s h i p s ,  a n d  

c o l l a b o r a t i o n  t o w a r d  a  m o r e  j u s t  w o r l d .   

"Diversity is the presence of difference among people on your 
team. Inclusion is what you do with those differences.”  

       – Global Novations  

D E I  a r e  n e c e s s a r y  t o  e n s u r e  t h a t  t h e  v o i c e  a n d  p e r s p e c t i v e  o f  e a c h  

p e r s o n  h a s  e q u a l  v a l u e  i n  t e r m s  o f  i n f l u e n c i n g  o p e r a t i o n s  a n d  t h e  

a c h i e v e m e n t  o f  o u r  m i s s i o n .   

 

A l l  o f  t h e  p r o g r a m s ,  i n i t i a t i v e s ,  a n d  a c t i v i t i e s  s u p p o r t e d  b y  R a y j o n  

o v e r s e a s  a f f e c t  m a r g i n a l i z e d  c o m m u n i t i e s  a n d  a d d r e s s  i n  s o m e  

f a s h i o n  s y s t e m i c  b a r r i e r s  t o  e q u i t y  a n d  i n c l u s i o n .  W o r k i n g  w i t h  

r a c i a l i z e d  a n d  m a r g i n a l i z e d  c o m m u n i t i e s  i n  H a i t i  a n d  t h e   

D o m i n i c a n  R e p u b l i c  m e a n s  t h a t  t h e r e  m u s t  a l s o  b e  a  r e c o g n i t i o n  o f  

p o w e r  d i f f e r e n t i a l s  a n d  u n d e r s t a n d i n g  o f  o u r  c o l o n i a l  h i s t o r i e s  a n d  

h o w  t h e y  c o n t i n u e  t o  s h a p e  o u r  s e c t o r  a n d  h o w  w e  w o r k .  R a y j o n   

i s  c o m m i t t e d  t o  a  p a r t n e r s h i p  a p p r o a c h  w h i c h  s u p p o r t s  t h e  

r e d i s t r i b u t i o n  o f  p o w e r  i n  t h e  o r g a n i z a t i o n  a n d  i n  s o c i e t y  a t  l a r g e ,  

a n d  i d e n t i f y i n g  a n d  a d d r e s s i n g  u n h e a l t h y  p o w e r  s t r u c t u r e s  a n d  

d y n a m i c s .   
P l e a s e  s e e  R a y j o n ’ s  D E I  p l a n  t o  l e a r n  m o r e  

a b o u t  c o n c r e t e  n e x t  s t e p s  a n d  t a r g e t s  t o  h o l d  

u s  a c c o u n t a b l e  t o  p r o g r e s s .  

https://rayjon.org/wp-content/uploads/2023/06/Rayjon-DEI-Plan-updated-fluid-June-2023.pdf
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T h e  S u s t a i n a b l e  D e ve l o p m e n t  

G oa l s  ( S D G s )  a r e  a  c o l l e c t i o n  o f  1 7  

i n t e r c o n n e c t e d  g o a l s  t o  a d d r e s s  

h u m a n i t y ’s  g l o ba l  c h a l l e n g e s ,  

i n c l u d i n g  p o v e r t y ,  i n e q u a l i t y ,  c l i m a t e  

c h a n g e ,  e n v i r o n m e n t a l  d e g r a d a t i o n ,  

p r o s p e r i t y ,  p e a c e  a n d  j u s t i c e .  
 

R a y j o n ’s  s t r a t e g i c  p l a n  o b j e c t i v c e s  a re  

l i n k e d  t o  t h e  S D G s ,  i d e n t i f y i n g  

a c t i o n s  t h a t  w e  c a n  t a ke  t o g e t h e r  t o  

e r a d i c a t e  p o v e r t y ,  e n d  i n e q u a l i t y ,  a n d  

a d d r e s s  c l i m a t e  c h a n g e —  

l e a v i n g  n o  o n e  l e f t  

b e h i n d .   

The 

SDGs 

R a y j o n  s e e k s  t o  i m p l e m e n t  a   

“ D o  N o  H a r m ”  a p p r o a c h ,  

r e c o g n i z i n g  t h a t  o u r  p re s e n c e  a n d  i n t e r v e n t i o n  c a n  h a v e  u n i n t e n d e d  c o n s e q u e n c e s  

i n  pa r t n e r  c o m m u n i t i e s ,  f u e l i n g  o r  p r o l o n g i n g  c o n f l i c t ,  d i s r u p t i n g  t h e  l o c a l  

e c o n o m y,  o r  u n d e r m i n i n g  l o c a l  l e a d e r s h i p  a n d  p r i o r i t i e s .  R a y j o n  B o a r d  M e m b e r  

Pe t e r s o n  B e n j a m i n  h a s  s u m m a r i z e d  6  ke y  p r i n c i p l e s  t o  g u i d e  u s ,  e n s u r i n g  t h a t  w e  

a c t  i n  c o m pa s s i o n  a n d  s o l i d a r i t y ,  w h i l e  i n  l i n e  w i t h  l o c a l  c o n t e x t  a n d  d o i n g  n o  h a r m .   

D O  N O  H A R M  

L E A R N  MO R E  

https://rayjon.org/the-sustainable-development-goals-sdgs-to-transform-our-world-by-2030/
https://rayjon.org/the-sustainable-development-goals-sdgs-to-transform-our-world-by-2030/
https://rayjon.org/goals-strategic-plan/#DoNoHarm
https://rayjon.org/the-sustainable-development-goals-sdgs-to-transform-our-world-by-2030/
https://rayjon.org/the-sustainable-development-goals-sdgs-to-transform-our-world-by-2030/
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I n  

C l o s i n g  

15 

N o t e  f r o m  o u r  P r e s i d e n t  

N o  s t r a t e g i c  p l a n  w o u l d  b e  c o m p l e t e  

w i t h o u t  a  m o r e  d e t a i l e d  s e t  o f  g o a l s  &  

o b j e c t i v e s  ( l i n k e d  t o  o u r  T h e o r y  o f  

C h a n g e ) ,  a c t i o n s  w e  c o m m i t  t o  t a k e  i n  

s u p p o r t  o f  o u r  H a i t i a n  &  D o m i n i c a n  

p a r t n e r ’ s  i n i t i a t i v e s ,  a n d  i n d i c a t o r s  t o  l e t  

u s  k n o w  i f / w h e n  w e  a r e  a c h i e v i n g  t h e  

d e s i r e d  r e s u l t s .  Y o u ’ l l  f i n d  a l l  o f  t h a t  

i n f o r m a t i o n  i n  t h e  A p p e n d i x  a n d  

Re s o u rc e s .  

Resources  

& 

Appendix 

                “...It is like rungs of a ladder. What we do today must 
add to the past achievements in order to achieve the final 
goals that are sustainable development and social justice"  

  —Renaud Thomas, Director Rayjon Share Care Haiti, St. Marc  

I n  t h e  3 7  y e a r s  s i n c e  R a y j o n  w a s  e s t a b l i s h e d ,  t h o u s a n d s  o f  C a n a d i a n s  

a n d  o t h e r  N o r t h  A m e r i c a n  a n d  E u r o p e a n  p e o p l e  h a v e  e x p e r i e n c e d  t h e  

“ r i c h n e s s ”  o f  l i f e  i n  H a i t i ,  t h e  D R  a n d  o t h e r  d e v e l o p i n g  c o u n t r i e s .  

I n  a d d i t i o n ,  n u m e r o u s  l o n g - s t a n d i n g  r e l a t i o n s h i p s ,  f r i e n d s h i p s  a n d  

p a r t n e r s h i p s  h a v e  b e e n  d e v e l o p e d  i n  H a i t i ,  t h e  D R  a n d  o t h e r  

d e v e l o p i n g  c o u n t r i e s .  
 

T h e  r e c e n t l y  d e v e l o p e d  S t r a t e g i c  P l a n  p r e s e n t s  a  c l e a r  V i s i o n  a n d  

R o a d  M a p  f o r  a n  o n g o i n g  s u s t a i n a b l e  f u t u r e  f o r  t h e  R a y j o n  

o r g a n i z a t i o n  w h i c h  i s  b o t h  i n s p i r i n g  a n d  e x c i t i n g .  

           

 

    

         — J o h n  B a r n f i e l d ,  M a y  2 2 ,  2 0 2 3  

https://rayjon.org/wp-content/uploads/2023/08/FINAL-Appendix-Goals-Objectives-compressed.pdf
https://rayjon.org/wp-content/uploads/2023/08/Resources-final-compressed.pdf
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                “I think what we mean by 

strategic is able to adapt to changing 
conditions while still moving towards our 

vision...How do we get in a right 
relationship of change that allows us to 

harness and shape things towards 
community, towards liberation, towards 

justice?”  
—Adrienne Maree Brown  

T h i s  p l a n  i s  a  L I V I N G  D O C U M E N T .   

 

T h e  R a y j o n  B o a r d  c o m m i t s  t o  e va l u a t i n g  

p r o g r e s s  a n d  r e v i s i n g  t h e  p l a n  r e g u l a r l y ,  

i n  r e s p o n s e  t o  e m e rg e n t  c i r c u m s t a n c e s  

a n d  c h a n g i n g  n e e d s  o f  o u r  o r g a n i z a t i o n  

a n d  i n t e r n a t i o n a l  pa r t n e r s .  

 

 

 

 N e n a d  R a v a  f o r  h i s  e x p e r t  f a c i l i t a t i o n  i n  

s t r a t e g i c  p l a n n i n g  &  t h e o r y  o f  c h a n g e  

d e v e l o p m e n t  

 M e g h a n  B o n d  P h o t o g r a p h y  f o r  m a n y  o f  t h e  

b e a u t i f u l  p h o t o s  i n  t h i s  d o c u m e n t  

 K a t y  T r i m b l e  &  C h r i s  B l u h m  ( L a w r e n c e  

K i n l i n  S c h o o l  o f  B u s i n e s s  a t  F a n s h a w e  

C o l l e g e )  f o r  d e v e l o p i n g  t h e  T h e o r y  o f  

C h a n g e  g r a p h i c s  

 H u d s o n  T h o m a s  &  s t u d e n t s  a t  S t .  P a t r i c k ’ s  

H i g h  S c h o o l  t e c h  d e p a r t m e n t  f o r  c r e a t i n g  

S p e c i a l  t h a n k s  t o :  

https://www.meghanbondphotography.com/
https://www.fanshawec.ca/about-fanshawe/schools/lawrence-kinlin-business
https://www.fanshawec.ca/about-fanshawe/schools/lawrence-kinlin-business
https://www.fanshawec.ca/about-fanshawe/schools/lawrence-kinlin-business

