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O U R  V I S I O N :  

Wh a t  y o u ’ l l  f i n d  i n  t h i s  r e p o r t :  
 

O u r  I m pa c t   

C o m m u n i t y  D e v e l o p m e n t  H i g h l i g h t s . 3 - 6                

 

B oa rd  N o m i n e e … … … … … … … … … … … … … . . . 7  

 

R a y j o n  Re n e we d /  

H a i t i —Wh a t ’s  N e x t? … … … … … … … … . . . 8  
 

F i n a n c i a l  S u m m a r y … … … … … … … . . … 9 - 1 0  

 

I n  C a n a da … … … … … … … … … … … … … … . . 1 1          
 

L o o k i n g  F o r w a rd  

L e t t e r  f r o m  E x e c u t i v e  D i r e c t o r … … … … . . 1 2                

 

 

  

r a y j o n . o r g  

C o n s t a n z a ,  D o m i n i c a n  R e p u b l i c  

R a y j o n  S h a re  C a re  

w o r k s  i n  pa r t n e r s h i p  w i t h  c o m m u n i t i e s  i n  

H a i t i  a n d  t h e  D o m i n i c a n  Re pu b l i c  t o  re a c h  

t h e i r  g oa l s  i n  s u s t a i n a b l e  d ev e l o p m e n t  a n d  

s o c i a l  j u s t i c e .  We  i n ve s t  i n  r e l a t i o n s h i p  

b u i l d i n g  a nd  t h e  t w o - w a y  e x c h a n g e  o f  

k n o w l e d g e ,  r e s o u rc e s  a n d  s k i l l s  t o  c re a t e  

b r i d g e s  o f  s h a r i n g — l o c a l  t o  g l o ba l .  

Annual Report 2023 
 

O u r  c o m m u n i t y  pa r t n e r s  i n  Ha i t i  a n d  t h e  D o m i n i c a n  

Re p u b l i c  a re  em p o w e re d  a n d  h a ve  t h e  r e s o u rc e s  t o  

d e t e r m i n e  t h e i r  f u t u re .  

O U R  M I S S I O N :  

https://rayjon.org/haiti-update-october-2022/
https://twitter.com/rayjonsc
https://www.facebook.com/rayjonsc
https://rayjon.org/
https://www.instagram.com/rayjonsc/
https://www.youtube.com/channel/UCqry328NBbZTY7_I8CJU7dQ
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                                                  I n  t h e  s m a l l    

                                                  c o m m u n i t y  o f   

                                                  B a r r i o  4 1 ,  t h e    

                                                   p r e s c h o o l   

                                                   o p e r a t e d  b y    

                             o u r  p a r t n e r s  a t  P L A D E S C U L B A  

m a d e  s u r e  t h a t  4 5  c h i l d r e n  h a d  t h e  b e s t  p o s s i b l e  

s t a r t ,  w i t h  q u a l i t y  e d u c a t i o n  a n d  n u t r i t i o n  t o  h e l p  

t h e m  g r o w  s t r o n g .  P L A D E S C U L B A  D i r e c t o r  G e o r g e s  

T h e r t u l i e n  w o r k e d  h a r d  t o  c o n n e c t  l o c a l  f a m i l i e s  

w i t h  o t h e r  o r g a n i z a t i o n s  a n d  v i t a l  s e r v i c e s .  T h i s  

c o l l a b o r a t i o n  m e a n t  t h a t  s o m e  o f  t h e  m o s t  

p r e s s i n g  n e e d s  o f  m a r g i n a l i z e d  f a m i l i e s  w e r e  m e t  

( s e e  b e l o w ) .  M u s i c  c l a s s  f o r  1 2  y o u t h  h a s  b r o u g h t  

m u c h  e x c i t e m e n t ,  a n d  t h e  g a r d e n  w h i c h  s u p p l i e s  

t h e  p r e s c h o o l  w i t h  n u t r i t i o u s  p r o d u c e  c o n t i n u e d  

t o  t h r i v e .   

CO N S U E LO,  D o m i n i c a n  Re p u b l i c  

Our Impact 
Community Development Highlights 2022-2023 

[Children at PLADESCULBA Preschool, Barrio 41] 

A s  pa r t n e r s h i p  w i t h  D o m i n i c a n  o r g a n i z a t i o n  

P u e n t e  g re w,  s o m e  B I G  n e e d s  w e r e  m e t !   

F o l l o w i n g  l a s t  y e a r ’ s  s u c c e s s f u l  p r o j e c t s  t h a t  b r o u g h t  w a t e r ,  b a t h r o o m s ,  

c e m e n t  f l o o r s  a n d  r e p a i r e d  r o o f s  t o  B a r r i o  4 1  f a m i l i e s ,  i t  w a s  c l e a r  w e  c o u l d  

d o  m o r e  t o g e t h e r !  R a y j o n  

s u p p o r t e d  t h e  c r e a t i o n  o f  a  

P u e n t e  l e a d e r s h i p  t e a m  i n  t h e  

C o n s u e l o  r e g i o n .  T h e y  c o n d u c t e d  

c o m m u n i t y  n e e d s  a s s e s s m e n t s  i n  

m u l t i p l e  “ b a t e y e s , ”  s u g a r c a n e  

p l a n t a t i o n s  i n h a b i t e d  p r i m a r i l y  

b y  f a m i l i e s  o f  H a i t i a n  d e s c e n t ,  

a n d  f a c i n g  s i t u a t i o n s  o f  e x t r e m e  

p o v e r t y ,  p o o r  s a n i t a t i o n ,  a n d  

o f t e n  w i t h  g l a r i n g  h u m a n  r i g h t s  

a b u s e s .  T h e  c o m m u n i t y  o f  B a t e y  E x p e r i m e n t a l  

p r i o r i t i z e d  n e w  r o o f s  f o r  2 2  f a m i l i e s  w h o s e  h o m e s  

w e r e  i n  e x t r e m e  d i s r e p a i r .   

 

 

3
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Our Impact 
Community Development Highlights 2022-2023 

I n  e a c h  R a y j o n - P u e n t e  c o l l a b o r a t i o n ,  t h e  l o c a l  c o m m u n i t y  l e a d s  t h e  c h a r g e ,  

p r o v i d i n g  a  m i n i m u m  o f  2 5 %  o f  t o t a l  p r o j e c t  c o s t s ,   

o f t e n  i n  t h e  f o r m  o f  i n - k i n d  l a b o u r .   

[Women’s savings and loans group, Barrio 41] 

In progress:  
⚫ 32 bathrooms (“Puente Potties”) are being 

constructed in Batey Alejandro Vas 

O u r  a p p r o a c h  f o s t e r s  l o n g - t e r m  

r e l a t i o n s h i p  b u i l d i n g .  D o m i n i c a n  

m u n i c i p a l  p u b l i c  w o r k s  ( M O P C )  n o w  

s e n d s  a  t e a m  o f  w o r k e r s  t o  a s s i s t  

e a c h  o f  t h e s e  p r o j e c t s .   

[Community members vote to move forward 

with construction of bathrooms ] 

O u r  p a r t n e r s  a t  A S C A L A  b r o u g h t  e s s e n t i a l  m e d i c a l  c a r e  t o  7  b a t e y  c o m m u n i t i e s  

w h e r e  h e a l t h  c a r e  s e r v i c e s  a r e  o t h e r w i s e  u n a v a i l a b l e ,  a s s i s t i n g  3 6 3  p a t i e n t s  i n   

                                             j u s t  6  m o n t h s .  O f  p a r t i c u l a r  n o t e  w e r e  t h e  1 6 8   

                                             “ a c c o m p a n i m e n t s , ”  w h e r e i n  a  m e m b e r  o f  t h e   

                                             A S C A L A  t e a m  a c c o m p a n i e d  a  H a i t i a n  m i g r a n t  t o   

                                             a  h o s p i t a l  o r  l a b  v i s i t .  W i t h o u t  s u c h  a d v o c a c y ,   

                                             H a i t i a n  p a t i e n t s ,  e v e n  p r e g n a n t  w o m e n ,  r i s k  o n   

                                             t h e  s p o t  d e p o r t a t i o n  o r  r e f u s a l  o f  t r e a t m e n t .   

                                             A S C A L A  i s  a l s o  f a c i l i t a t i n g  a n  e m p o w e r m e n t   

                                            p r o g r a m  f o r  w o m e n  f r o m  B a r r i o  4 1 .  3 0  w o m e n   

                                            p a r t i c i p a t e d  i n  w o r k s h o p s ,  r e c e i v i n g  t r a i n i n g   

                                            a n d  g u i d a n c e  t o  d e v e l o p  s m a l l  b u s i n e s s   

                                            p l a n s .  I n  J u n e ,  1 0  w o m e n  r e c e i v e d  s e e d   

                                            f u n d i n g  t o  i n v e s t  i n  t h e i r  b u s i n e s s e s !  

T h i s  y e a r  w e  f o r m e d  a  n e w  p a r t n e r s h i p  w i t h  a  f e d e r a t i o n  o f  c o m m u n i t y   

c o m m i t t e e s ,  r e p r e s e n t i n g  d i s t i n c t  b a t e y e s  a n d  m a r g i n a l i z e d  n e i g h b o u r -  

h o o d s  i n  t h e  C o n s u e l o  a r e a .  T h e i r  l e a d e r s h i p  i n  o r g a n i z i n g  e l e c t i o n s ,   

d e l e g a t i n g  r e s p o n s i b i l i t i e s  a n d  a d v o c a t i n g  f o r  a  p l a c e  a t  t h e  t a b l e   

w i t h i n  a l l  l e v e l s  o f  D o m i n i c a n  g o v e r n m e n t  i s  i m p r e s s i v e !  T o  s t a r t ,   

R a y j o n  s u p p o r t e d  a  s m a l l  b u t  i m p o r t a n t  s t e p :  r e g i s t e r i n g  a s  a n  o f f i c i a l  

o r g a n i z a t i o n  i n  t h e  D R ,  w h i c h  w i l l  o p e n  d o o r s  t o  a p p l y i n g  f o r  l o c a l   

f u n d i n g ,  a n d  c r e a t e  n e w  w a y s  t o  m a k e  t h e i r  v o i c e s  a n d  p r i o r i t i e s  h e a r d .  

[Photo: Darío Bigamos Masiy, is doing an exceptional job as Federation President! 

4
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6 5  a d u l t s  p a r t i c i p a t e d  i n  A l p h a  

A d u l t  L i t e r a c y  c l a s s e s ,  2 6  w o m e n  

t o o k  p a r t  i n  L i f e S k i l l s  m a n u a l  

t r a d e s / c r a f t s  t r a i n i n g ,  a n d  3 5  
w o m e n  r e c e i v e d  M i c r o c r e d i t  

b u s i n e s s  l o a n s ,  a c h i e v i n g  a  1 0 0 %  

r e p a y m e n t  r a t e  4  y e a r s  i n  a  r o w !  

Our Impact 
Community Development Highlights 2022-2023 

C A P  H A Ï T I E N ,  H a i t i   
a t  t h e  C e n t re  f o r  N u t r i t i o n  &  Ed u c a t i o n  
f o r  Wo m e n  &  C h i l d re n  ( C - N E W- C )  

T h e  r i s i n g  c o s t  o f  l i v i n g  h a s  p u t  a d d i t i o n a l  p r e s s u r e          

o n  u r b a n  f a m i l i e s  i n  H a i t i ’ s  2 n d  l a r g e s t  c i t y  o f  C a p  H a ï t i e n .  

P r o g r a m s  a r e  d e s i g n e d  n o t  o n l y  t o  m e e t  e m e r g e n c y  n e e d s ,  

b u t  t o  h e l p  p a r t i c i p a n t s  g a i n  k n o w l e d g e ,  s k i l l s  a n d  s e l f -

c o n f i d e n c e  t o  r e a c h  t h e i r  f u l l  p o t e n t i a l ,  e a r n  a  d e c e n t  

i n c o m e  a n d  o v e r c o m e  p o v e r t y  f o r  t h e  l o n g - t e r m .   

                        7 5  p r i m a r y  a n d  s e c o n d a r y  s t u d e n t s  a t t e n d e d   

                            s c h o o l  w i t h  t h e  h e l p  o f  t h e  T u i t i o n  S u p p o r t   

P r o g r a m ,  i n c l u d i n g  9  s t u d e n t s  w h o  g r a d u a t e d  h i g h  s c h o o l .   

S p e n c e r  L .  [ p h o t o  a t  r i g h t ]  w a s  o n e  o f  5  e x c e p t i o n a l  s t u d e n t s  t o   

b e  a w a r d e d  a  p o s t - s e c o n d a r y  s c h o l a r s h i p .  H e ’ s  j u s t  f i n i s h e d  h i s   

2 n d  y e a r  o f  m e d i c a l  s c h o o l  a n d  h i s  f i r s t  h a n d s - o n  i n t e r n s h i p  a t  a   

l o c a l  h o s p i t a l !    

S c h o l a r s h i p  s t u d e n t s  a l s o  f u l f i l l  

c o m m u n i t y  s e r v i c e  r e q u i r e m e n t s  a t  

t h e  C N E W C ,  p r o u d l y  g i v i n g  b a c k  t o  

t h e  c o m m u n i t y  t h a t  h e l p e d  t h e m  

g r o w  i n t o  t h e  s t r o n g  a n d  c o n f i d e n t  

y o u n g  a d u l t s  t h e y  a r e  t o d a y .  

[These 10 women were celebrated for outstanding  

achievements through Microcredit!] 

[2nd year nursing student 

Kerlande M. helped out in the 

Nutrition Program during her 

community service hours] 

T h e  N u t r i t i o n  P r o g r a m  

p r o v i d e d  l i f e - s a v i n g  

c a r e  f o r  6 0  c h i l d r e n .  

 

 

“I feel enriched in knowledge...With these skills we can achieve so 
much more in Haiti because here many people live thanks to 
manual work.”  —Germine, LifeSkills Participant 

5 
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w i t h  R a y j o n  S h a re  C a r e  H a i t i  ( R S C H )   S T . M A R C ,  H a i t i  

T h r o u g h  t h e  A l p h a  A d u l t  L i t e r a c y  P r o g r a m  1 4 5  

s t u d e n t s  i n  4  v i l l a g e s  i n  r u r a l  S t .  M a r c  l e a r n e d  

t o  r e a d  a n d  w r i t e !   

In Haiti when you can’t read or write, you have to sign official 

documents with an “X.” Students describe being deceived, misled to 

believe that the words on the paper meant something they didn’t.  

Alpha student Francilia recalls,  
 

     “You are forced to believe what you are told and you act   

     stupidly with two blind eyes. But now our eyes are bright  

     open, they are not blind anymore, we can see and we   

     don't have to believe lies anymore because we can read." 
6 

Our Impact 
Community Development Highlights 2022-2023 

The “Breadfruit Project,” in partnership with the Haitian Women’s Federation (FEFEH)  
 

T h e  P i n s o n  C o m m u n i t y  S c h o o l  i s  f a r  f r o m  

t h e  c i t y  a n d  f a r  f r o m  a n y  h o p e  o f  

g o v e r n m e n t  f u n d i n g .  W i t h  a  s k y r o c k e t i n g  

c o s t  o f  l i v i n g  a n d  a  t i g h t  b u d g e t  m a k i n g  i t  

h a r d  t o  p a y  t e a c h e r  s a l a r i e s  a n d  p u r c h a s e  

s u p p l i e s ,  P i n s o n  p a r e n t s  r a l l i e d .  D e s p i t e  

t h e i r  p e r s o n a l  d i f f i c u l t i e s ,  t h e y  c h o s e  t o  

i n v e s t  i n  t h e  f u t u r e  o f  t h e i r  2 5 0  c h i l d r e n  

f r o m  K - 6 ,  c o n t r i b u t i n g  2 5 %  o f  s c h o o l  

o p e r a t i n g  c o s t s  o n  t h e i r  o w n .  R S C H  a l s o  

p a r t n e r e d  w i t h  a n o t h e r  l o c a l  o r g a n i z a t i o n  

t o  b r i n g  a  m e d i c a l  t e a m  t o  P i n s o n  t o  

d i s p e n s e  a n t i - p a r a s i t i c  t r e a t m e n t .   

• S i t e  c o n s t r u c t i o n  c o m p l e t e !  

• 1 , 0 0 0  s a p l i n g s  d i s t r i b u t e d !  

• C o m m u n i t y  g r a i n  m i l l s  r u n n i n g ,  

g e n e r a t i n g  a  r e l i a b l e  i n c o m e  

I n  2 0 2 3 - 2 0 2 4 ,  F E F E H  h o p e s  t o  

m o v e  f r o m  p r o p a g a t i o n  i n t o  

m i l l i n g  b r e a d f r u i t  i n t o  f l o u r  f o r  

s a l e / c o n s u m p t i o n .  

[Alpha participants, village of Lagaren]  

[Mme. Elida administers anti-parasitic medicine]  
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B o a r d  N o m i n e e  
V I C T O R I A  D I G B Y  

H o n o u r i n g  O u r  O u t g o i n g  B o a r d  C h a i r  

Victoria (Vic) is an American ex-pat from Michigan who has lived in S.W. Ontario 

over 43 years. Vic and her husband Paul lived and worked in Toronto for 10 years 

before eventually moving to London to start a family and raise their two children. 

31 years later they decided to move to Sarnia during the pandemic.  Now retired, 

Vic and Paul have been spending the past two years focused on home 

renovations, travel and two charitable commitments outside of Sarnia.  

Vic’s been an active supporter of Rayjon for over a dozen years, having travelled 

to Haiti on four adult & student (Fanshawe College) Awareness Trips and two 

Eyeglass Trips to the DR.  She has attended many fundraising events, gifted 

family/friends with dozens of pounds of Rayjon coffee, and for the past two years 

has shared every other Monday morning with the dedicated Eyeglass cleaning 

crew. When she is not volunteering for Rayjon, Vic continues working part-time 

on her consulting business and teaches 5th and 6th graders Intro Guitar for the 

London Food Bank – Arts for Kids program.  

Since being involved years back with focus-group research around the 

organization’s mission/vision/values and strategic plan, Vic has witnessed the 

transformation Rayjon has made and is impressed with the high level of leadership, commitment and progress the 

Board has made toward developing a sustainable business model. Vic says, 

   “I’m looking forward to working with the other wonderful people who are serving on the Board for Rayjon. I     

    appreciate the support my nominators have provided me this opportunity to serve and will do my best to uphold  

    the financial position and standard that the Board has worked so hard to achieve.”  

 

J O A N N A   

C A T T E R S O N  

When Joanna agreed to participate in  

her first Awareness Trip to the  

Dominican Republic in 2016, she  

probably had no idea that she’d  

soon be invited to join the Board, and eventually would serve 2 

years as our wonderful Chairperson! Joanna brought her school 

principal level of discipline to help keep meetings on track (and 

finish on time!), but she did so with humour, energy, and grace.  
 

Being Chair during Strategic Planning, a recruitment process, 

and complete overhaul of the Rayjon policy manual is no easy 

task, but Joanna rose to the challenge and leaves big shoes to 

fill. She used her creative skills and her unique mind-map style 

of planning to bring together many complex pieces of 

information, transforming them into beautifully written and 

concise tools that will guide the organization for years to come.  
 

We’re delighted that Joanna isn’t disappearing. She’s already committed to her 2nd Eyeglass Trip and 

plans to continue as a valuable Eyeglass Program volunteer.       T h a n k  y o u ,  J o an n a !  
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Rayjon Renewed 

I n  2 0 2 2  w e  s h a r e d  o u r  r e i m a g i n e d  m i s s i o n  a n d  v i s i o n  s t a t e m e n t s  a n d  T h e o r y  o f  

C h a n g e .  W e  t o o k  t h a t  e n e r g y  a n d  m o v e d  f o r w a r d  i n t o  m o r e  d e t a i l e d  p l a n n i n g ,  

c u l m i n a t i n g  i n  L o c a l  t o  G l o b a l :  R a y j o n  S h a r e  C a r e ’ s  S t r a t e g i c  P l a n  2 0 2 3 - 2 0 2 8 .   

C H E C K  I T  O U T !
I n  c a s e  y o u  m i s s e d  i t ,  p l e a s e  v i s i t  o u r  

w e b s i t e  ( o r  c l i c k  t h e  i m a g e  a t  r i g h t )  t o  

v i e w  t h e  c o m p l e t e  p l a n — w h i c h  i s  n o t  a  

s t a t i c  roa d  m a p ,  b u t  a  l i v i n g ,  e ve r-

e vo l v i n g  t o o l  t o  g u i d e  a n d  c h a l l e n g e  u s  t o  

c o n t i n u e  l e a r n i n g ,  g ro w i n g  a n d  

c h a n g i n g — t o g e t h e r  w i t h  o u r  p a r t n e r s .  

T h e r e  h a s  b e e n  n o  s h o r t a g e  o f  t e r r i f y i n g  n e w s  c o m i n g  o u t  o f  H a i t i .  A  p o l i t i c a l  v a c u u m  

a f t e r  t h e  2 0 2 1  a s s a s s i n a t i o n  o f  H a i t i ’ s  p r e s i d e n t .  C o r r u p t i o n .  G a n g  c o n t r o l .  V i o l e n c e .  

I l l e g a l  w e a p o n s .  N o t  e n o u g h  f o o d .  K i d n a p p i n g .  M u r d e r .  R a p e .  W e  a r e  n o t  h e r e  t o  d e n y  

t h e  r e p o r t s  o r  t o  t r i v i a l i z e  t h e  v e r y  r e a l  s u f f e r i n g  t h a t  i s  h a p p e n i n g  i n  H a i t i  e v e r y  d a y .  

W e  a r e  h e r e  t o  l i s t e n ,  t o  l e a r n ,  a n d  ( h o p e f u l l y )  t o  f o s t e r  a  d e e p e r  u n d e r s t a n d i n g  o f  t h e  

c o m p l e x  h i s t o r y ,  cu r r e n t  s i t u a t i o n  an d  c u l t u r e  o f  H a i t i ,  a n d  t h e  p e r s p e c t i v e s  o f  o u r  

H a i t i a n  p a r t n e r s .  

R e n a u d  T h o m a s ,  D i r e c t o r  o f  R a y j o n  S h a r e  C a r e  H a i t i ,  v i s i t e d  C a n a d a  i n  t h e  f a l l  o f  

2 0 2 3 .  H e  h a d  a  l o t  t o  s a y  a b o u t  H a i t i — w h a t ’ s  h a p p e n i n g  a n d  w h y ,  p o t e n t i a l  s o l u t i o n s ,  

a n d  w h a t  h o p e  h e  h a s  f o r  t h e  f u t u r e .   

H i s  w o r d s  r e i n f o r c e  o u r  c o n f i d e n c e  i n  o u r  p a r t n e r s  t o  e f f e c t  r e a l  a n d  l a s t i n g  c h a n g e —

i n  t h e  f a c e  o f  a  c o m p l e x  a n d  d i f f i c u l t  r e a l i t y .  T h e  s t o r i e s  i n  t h i s  r e p o r t  a r e  t e s t a m e n t  

t o  t h e i r  a c h i e v e m e n t s .   

L o o k i n g  f o r w a r d ,  we ’ l l  r e t u r n  t o  R e n au d ’ s  k e y  me s s a g e s  t o  C a n a d i a n s :  

• P o r t - a u - P r i n ce  i s  n o t  H a i t i .  O u t s i d e  o f  t h e  c a p i t a l ,  m a n y  d i s t r i c t s  c o n t i n u e

a b o u t  t h e i r  d a i l y  l i v e s  a n d  b u s i n e s s ,  g r o w i n g  a n d  e v e n  t h r i v i n g .

• F o r e i g n  i n t e r v e n t io n  a l o n e  w o n ’ t  s o l v e  t h e  p r ob l e m s .  H a i t i a n s  m u s t  l e a d

t h e  w a y  f o r w a r d ,  g r a n t e d  t h e  r i g h t  t o  d e t e r m i n e  t h e i r  f u t u r e .

• C h a n g e  w i l l  c o m e  f r o m  w i t h i n ,  a s  c o m m u n i t i e s  r i s e  u p  t o

f o r g e  t h e i r  d e s t i n i e s .

“...For a positive change to happen in Haiti, it will have to 
come from the communities in the first place.” 

—Renaud Thomas, Director Rayjon Share Care Haiti  

Haiti—What’s Next? 

https://rayjon.org/goals-strategic-plan/
https://rayjon.org/goals-strategic-plan/
https://rayjon.org/goals-strategic-plan/
https://rayjon.org/haiti-whats-next-wisdom-from-renaud/
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 Financial Summary 
For fiscal year July 1, 2022 to June 30, 2023 

S T A T E M E N T  O F  F I N A N C I A L  

P O S I T I O N   

A S S E T S  

CURRENT ASSETS           2023        2022 

   Cash $     90,999 $    179,895 

   Investments       352,814       256,487 

   Sales tax receivable           5,008           3,830 

        448,821       440,212 

      

CAPITAL ASSETS - NET          4,275          6,107 

ENDOWMENT FUND        12,506         12,506 

   $  465,602 $   458,825 

CURRENT LIABILITIES           2023           2022 

   Accounts payable and 

   accrued liabilities 

$      3,501    $    3,501 

   Deferred contributions 

   held for designated 

   projects 

 
  
      199,194 

 
 

       195,320 

        202,695        198,821 

F U N D  B A L A N C E S  

UNRESTRICTED FUND 
BALANCE 

      
     172,907 

 
     170,004 

INTERNALLY DESIGNATED 
FUND BALANCE 

        
       90,000 

 
       90,000 

       262,907 
$    465,602 

     260,004 
$   458,825 

REVENUE           2023        2022 

   Donations $   539,593 $   512,752 

   Eyeglass Program         3,894            - 

   Fundraising events        64,170        59,867 

   Hope for Haiti  
   program 

                
- 

  
         2,070 

   Investment/exchange 

   (loss)/income 

          
          8,579 
     616,236 

        
          7,659 
     582,348 

OTHER REVENUE   

Trip Revenue         32,584            - 

Trip Admin. Fee              585            - 

TOTAL REVENUE       649,405       582,348 

Admin. 8% 
Eyeglass Program 1% 

Capacity Building  
& Public Engagement   1% 

Where the $ Came From 

Grants 16% 

Donations 

(Individuals, 
Corporate) 

68% 

Other 1% 

Rayjon’s endowment fund is held by the Sarnia 
Community Foundation.  
 

For more information about Planned Giving to 
support Rayjon’s sustainability, please visit 
www.rayjon.org/donate. 
 

Since 2021, Rayjon has been 
a proud partner of:  
Learn more at willpower.ca 
 

For more  details on our Finances, including balances 
for the Eyeglass Program, please see the complete 
official audited statements available on our website 
at rayjon.org/faqs 
 

Where the $  Went 

Development  

Projects 

 80% 

Trips 4% 

Trips 5% 

Fundraising Events 10% 

L I A B I L I T I E S  

S T A T E M E N T  O F  O P E R A T I O N S  

a n d  F U N D  B A L A N C E  

https://www.sarniacommunityfoundation.ca/
https://www.sarniacommunityfoundation.ca/
https://rayjon.org/donate/
https://www.willpower.ca/
https://rayjon.org/faqs/
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 Financial Summary 
For fiscal year July 1, 2022 to June 30, 2023 

CANADIAN  
EXPENDITURES 

          2023        2022 

   Canadian 

   administration 

$     49,682 $     50,311 

   Public engagement          7,285          9,184 

         56,967        59,495 

OUT OF COUNTRY PROJECTS &  PROGRAMS 

   C-NEW-C project 

  (Cap Haïtien, Haiti) 

  
     138,176 

  
     158,605 

   Scholarship Program          7,226          5,530 

  Consuelo Community 

  Development Project 

  (Dominican Republic) 

  
  
       116,068 

   
  
        76,529 

   Eye Glass Program            7,449              - 

   Hope for Haiti  
   Program 

            -          2,070 

   Rayjon Share Care     
   Haiti project 

   (St. Marc, Haiti) 

  
       144,518 

  
      141,612 

   Project support 

   expense 

         
       113,134 

        
        89,067 

         526,571      472, 413 

OTHER EXPENDITURES    

   Awareness trip 

   Expenditures 

  
           29,029 

  
           - 

   Amortization             1,832           2,618 

   Fundraising events 

   expense 

  
          32,103 

 
         23,888 

            62,964         26,506 

TOTAL EXPENDITURES        646,502       558,414 
      

EXCESS OF REVENUE 
OVER EXPENDITURES 

 

           2,903 

 

       23,934 

  Transfer to internally  
  designated funds 

     
               - 

            
       10,000 

  Transfer from  
  endowment funds 

 
              - 

  
           - 

EXCESS OF REVENUE 
OVER EXPENDITURES  

       
            2,903 

     
      13,934 

BALANCE, Start of Year         170,004     156,070 

BALANCE, End of Year        172,907    170,004 

S T A T E M E N T  O F  O P E R A T I O N S  A N D  

F U N D  B A L A N C E — C O N T .  

S T A T E M E N T  O F  R E S E R V E  

O P E R A T I O N S  &  F U N D  B A L A N C E  
            2023           2022 

TRANSFER FROM 
OPERATING FUNDS 

 
            - 

 
       (10,000) 

EXCESS OF REVENUE 
OVER EXPENDITURES 

 
           - 

 
       (10,000) 

BALANCE, START OF YEAR     (90,000)        (80,000) 

BALANCE, END OF YEAR $  (90,000)   $   (90,000) 

S T A T E M E N T  O F  E N D O W M E N T  

F U N D  B A L A N C E  
            2023           2022 

Transfer to operating funds $            -    $      (2,506) 

Excess of rev. over exp.                -               2,506 

OPERATING ACTIVITES   2023     2022 

   Excess of revenue over 

   expenditures 

$      2,903   $     23,934 

   Amortization on  
   capital assets 

   
         1,832 

          
           2,618 

Changes in non-cash working capital balances related 
to operations 

   Accounts receivable        (1,178)              387 

   Accounts payable and 

   accrued liabilities 

  
              (7) 

  
                (7) 

   Funds held for 

   designated projects 

  
         1,368 

  
         17,389 

          4,918          44,321 

INVESTING ACTIVITIES     

   Purchase of endowment   
   fund 

 
2,513    

          
             -  

CHANGES IN CASH &  
INVESTMENTS 

 

      7,431 
  
       44,321 

CASH & INVESTMENTS,  
Start of year 

  
  436,382 

  
      392,061 

CASH & INVESTMENTS,  
End of year 

  
$ 443,813 

  
$   436,382 

Cash & equivalents  
represented by: 

  
  

  
  

   Cash $   90,999   $  179,895 

   Short term investment     352,814       256,487 

  $  443,813  $   436,382 

S T A T E M E N T  O F  C A S H  F L O W S  
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A s  t h e y  w a i t e d  f o r  t h e  p o s s i b i l i t y  o f  s a f e  

t r a v e l ,  E y e g l a s s  T e a m  v o l u n t e e r s  w o r k e d  

h a r d  a l l  t h r o u g h  t h e  p a n d e m i c ,  r e c e i v i n g ,  

s o r t i n g ,  c l e a n i n g  a n d  c a t a l o g u i n g  g l a s s e s  s o  

t h e y  w o u l d  b e  r e a d y  f o r  t h e  f i r s t  p o s t - C o v i d  

E y e g l a s s  C l i n i c  w h i c h  t o o k  p l a c e  i n  A p r i l  

2 0 2 3 .   

11 

In Canada 
R a y j o n  v o l u n t e e r s  i n  C a n a d a  h a d  n o  s h o r t a g e  o f  w o r k — o r  

e x c i t e m e n t — t h i s  y e a r !  V o l u n t e e r s  w o r k e d  w i t h  c o m m u n i t y  

p a r t n e r s  t o :   

• O r g a n i z e  a  m a s s i v e  U s e d  B o o k  S a l e          

r a i s i n g  $ 5 , 3 2 9  

• C o - h o s t  C u l t u r e  &  C u i s i n e — 1 , 0 0 1  N i g h t s :  

A n  E v e n i n g  i n  t h e  M i d d l e  E a s t ,  w i t h  n e w  P a y

- I t - F o r w a r d ,  e q u i t a b l e  f u n d r a i s i n g  m o d e l  

• W e l c o m e  1 3 1  r u n n e r s  a n d  w a l k e r s  f r o m  

a c r o s s  S W  O n t a r i o  t o  o u r  3 r d  A n n u a l  T r a i l  &  

A l e  f u n d r a i s e r ,  r a i s i n g  $ 5 , 9 7 0   

• C e l e b r a t e  t h e  1 4 t h  A n n u a l  R a y j o n -

D e G r o o t ’ s  p l a n t  s a l e ,  r a i s i n g  $ 1 4 ,  3 7 8   

O U T R E AC H  

I n  F e b r u a r y  w e  r e l e a s e d  t h e  f i r s t  e p i s o d e  o f  o u r  

i n d e p e n d e n t  p o d c a s t ,  Re i ma g i n i n g  w i t h  R a y j o n  

[ A r t w o r k  b y  S a m u e l  A u g u s t i n ]  

THE RIGHT TO A NAME AND A NATIONALITY: 

THE REALITY OF STATELESSNESS IN THE 

DOMINICAN REPUBLIC 

L i s t e n  o n  o u r  w e b s i t e  a n d  w h e r e v e r  

p o d c a s t s  a r e  f o u n d  

[ C o - h o s t  C h e f  R o z a  B a r n e s  ( c e n t r e )  w i t h  

w i t h  R i s i n g  M o o n  B e l l y d a n c e r s ]  

S i n c e  1 9 9 3 ,  t h e  E y e g l a s s  T e a m  h a s  d i s p e n s e d  2 1 , 9 5 0  p a i r s  o f   

p r e s c r i p t i o n  g l a s s e s  i n  9  c o u n t r i e s !  

https://rayjon.org/podcast/
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Build  

Capacity 

I n  c o l l a b o r a t i o n ,  a n  k o l a b o r a s y o n ,  e n  c o l a b o r a c i ó n ,  

H e a t h e r  S m i t h  

E x e c u t i v e  D i r e c t o r  

D e a r  F r i e n d s ,  

I  c h o s e  t h i s  p h o t o  t o  a c c o m p a n y  m y  a n n u a l  l e t t e r   

n o t  j u s t  b e c a u s e  I  w a s  h a v i n g  a  r e a s o n a b l y  g o o d   

h a i r  d a y ,  b u t  b e c a u s e  i t ’ s  a  p h o t o  t h a t  m a k e s  m e   

s m i l e  a s  I  r e m e m b e r  s o m e  o f  t h e  v e r y  s p e c i a l   

p a r t n e r s  I  h a v e  b e e n  p r i v i l e g e d  t o  m e e t  i n  m y  w o r k   

w i t h  R a y j o n .  P e o p l e  I ’ v e  n o t  o n l y  m e t ,  b u t  a c t u a l l y   

l e a r n e d  s o m e t h i n g  a b o u t ,  a s  i n d i v i d u a l s ,  a s   

m e m b e r s  o f  t h e i r  c o m m u n i t i e s ,  a s  p e o p l e .  Y o u   

m i g h t  s a y  t h a t  I  k n o w  t h e m ,  e v e n  j u s t  a  l i t t l e  b i t .   

I  k n o w  t h a t  G e o r g e s  c a r e f u l l y  t e n d s  a  t i n y  g a r d e n   

o f  s e e d l i n g s  a n d  s u c c u l e n t s  b e h i n d  h i s  h o m e ,  a s   

l o v i n g l y  a s  h e  t e n d s  t h e  c h i l d r e n  i n  t h e   

P L A D E S C U L B A  p r e s c h o o l .  I  k n o w  t h a t  D i a n n y  i s  a   

g i f t e d  t e a c h e r  w h o  l o v e s  t o   b r i n g  a r t  i n t o  t h e   

c l a s s r o o m .  I  k n o w  t h a t  J e s ú s  i s  a n  i n s a n e l y  t a l e n t e d   

a r t i s t  w h o  r e f u r b i s h e s  d i s c a r d e d  t r e a s u r e s  t o              

d e c o r a t e  h i s  u n i q u e  h o m e .  

 

A t  t h e  c o r e  o f  R a y j o n ’ s  w o r k  i s  r e l a t i o n s h i p  b u i l d i n g —

b o t h  i n  C a n a d a  a n d  a b r o a d .  A t  o u r  v e r y  b e s t ,  w e  t e n d  t o  t h o s e  r e l a t i o n s h i p s  w i t h  

c a r e ;  l i s t e n i n g ,  l e a r n i n g ,  l i s t e n i n g  s o m e  m o r e .  A n d  t h e n ,  h o p e f u l l y ,  r e s p o n d i n g  i n  

a c t i o n  w i t h  t h e  b e s t  o f  o u r s e l v e s .   

 

I ’ m  n o t  a  p e r f e c t  l e a d e r .  S o m e t i m e s  I  t a l k  m o r e  t h a n  I  l i s t e n .  S o m e t i m e s  I  m a k e  

a s s u m p t i o n s  a b o u t  p e o p l e  a n d  t h e i r  i n t e n t i o n s .  I  m i s u n d e r s t a n d ,  g e t  l o s t  i n  

t r a n s l a t i o n .  B u t  i f  I ’ m  p r o u d  o f  a n y t h i n g  i n  m y  t i m e  w i t h  R a y j o n ,  i t ’ s  t h e  w a y  t h a t  w e  

a r e  l e a r n i n g  t o  l i s t e n  t o  o u r  p a r t n e r s ,  a n d  t o  e n s u r e  o u r  a c t i o n s  s u p p o r t  t h e i r  

l e a d e r s h i p  ( n o t  t h e  o t h e r  w a y  a r o u n d ) .   

 

J o i n  u s  a s  w e  a i m  f o r  t h e  e x c i t i n g  g o a l s  o u t l i n e d  i n  o u r  n e w  S t r a t e g i c  P l an ,  t u n i n g  

y o u r  e a r  t o  t h e  m a n y  v o i c e s  o f  R a y j o n :  v o i c e s  o f  o u r  p a r t n e r s ,  o u r  v o l u n t e e r s ,  o u r  

d o n o r s ,  o u r  c o m m u n i t i e s ,  o u r  s t a f f ,  o u r  f r i e n d s .  T h e y  a r e  c a l l i n g  u s  t o  l i s t e n .  

G e o r g e s ,  D i a n n y ,  H e a t h e r ,  J e s ú s  

S a n t o  D o m i n g o ,  D R ,  2 0 2 3  

T h a n k   

y o u    

f o r  y o u r  

s u p p o r t  

Looking Forward 
Letter from the Executive Director 
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